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NGHI QUYET
RESOLUTION

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PAI HOI PONG CO PONG
GENERAL MEETING OF SHAREHOLDERS
CONG TY CO PHAN PGT SOLUTIONS
PGT SOLUTIONS JOINT STOCK COMPANY
- Cdn cit Ludt Doanh nghiép s6 59/2020/0QH14 duoc Qubc héi nude Cong hoa xd hdi
chu nghia Viét Nam khéa X1V, ky hop thir 9 thong qua ngay 17 thang 6 ndm 2020;
Based on the Enterprise Law No. 39/2020/QHI14, passed by the [4th National
Assembly of the Socialist Republic of Vietnam at its 9th session on June 17, 2020,
- Can cir vao Piéu 1é ciia Cong ty C6 phdan PGT Solutions;
Based on the Charter of PGT Solutions Joint Stock Company;
- Cdn cir Bién ban hop Dai héi déng cé dong thiwong nién ndm 2026 $6 01/2026/BBH-
DHDCD ngay 04 thdng 5 nam 2026.
Based on the Minutes of the Annual General Meeting of Shareholders 2026 No.
01/2026/BBH-DHDCD dated 04/5/2026.
QUYET NGHI
DECIDE
Piéu 1. Théng qua cic ndi dung sau day:
Article 1. The following contents are hereby approved.
1. Théng qua Bdo céo hoat dong ctia HPQT vé quan tri va két qua hoat ddong ciia HDQT
va timg thanh vién HPQT trong ndm 2025
Approval of the Board of Directors' activity report on governance and performance of
the Board of Directors and each member of the Board of Directors in 2023.
2. Théng qua Béo cdo ciia BKS vé két qua kinh doanh cta cong ty, két qua hoat déng cia
Hbi ddng quan tri, Tong Gidm dbc ctia Ban kiém soat
Approval of the Report of Supervisory Board on the company's business results, the

performance of the Board of Directors and the General Director
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Thong qua Béo cdo vé viéc tu danh gid két qua hoat dong ctia Ban ki€m so4t va cla

-
2.

timg Kiém soét vién nam 2025
Approval of the Supervisory Board's self-assessment report of the performance of the
Supervisory Board and each Supervisor

4. Théng qua T& trinh s6 01/2026/TT/PGTS-HPQT ngay 17/4/2026 vé béo céo tai chinh
nam 2025 d& kiém toan
Approval of the Proposal No. 01/2026/TT/PGTS-HPQT dated April 17, 2026 regarding
the audited financial report 2025

5. Thong qua Td trinh s6 01/2026/TT/PGTS-BKS ngay 17/4/2026 vé& lua chon Céng ty
kiém toan doc lap cho nam tai chinh 2026
Approval of the Proposal No. 01/2026/TT/PGTS-BKS dated April 17, 2026 regarding
the selection of an independent auditing firm for the Fiscal Year 2026

6. Thong qua To trinh sé 02/2026/TT/PGTS-HPQT ngay 17/4/2026 vé thu lao cia HDQT
va BKS nam 2025
Approval of the Proposal No. 02/2026/TT/PGTS-HPQT dated April 17, 2026 regarding
the Board of Directors' and Supervisory Board's remuneration in 2025

7. Théng qua T trinh sé 03/2026/TT/PGTS-HPQT ngay 17/4/2026 vé ké hoach kinh
doanh ndm 2026
Approval of the Proposal No. 03/2026/TT/PGTS-HPQOT dated April 17, 2026 regarding
business plan 2026

8. Thong qua To trinh s6 04/2026/TT/PGTS-HDQT ngay 17/4/2026 vé phan phbi loi
nhuédn va chia ¢ tirc nam 2025
Approval of the Proposal No. 04/2026/TT/PGTS-HPOT dated April 17, 2026 regarding
profit distribution and dividend payment for 2025

9. Thong qua T trinh s& 05/2026/TT/PGTS-HPQT ngay 17/4/2026 vé sita dbi, bd sung
Diéu 16 Cong ty
Approval of the Proposal No. 05/2026/TT/PGTS-HPQT dated April 17, 2026 regarding

amendments and additions to the Company Charter

Piéu 2. Nghi quyét nay c6 hiéu luc ké tir ngay ky. Hoi déng quan tri, Ban kiém soat, Nguoi
dai dién theo phap luat ctia Cong ty, va toan thé c¢b déng Céng ty Cb phin PGT Solutions cé
trach nhiém thi hanh Nghi quyét nay.

Article 2. This Resolution shall take effect from the date of signing. The Board of Directors,
the Supervisory Board, the legal representative of the Company and all shareholders of PGT
Solutions Joint Stock Company are responsible for implementing this Resolution.

Piéu 3. Giao cho Hoi déng quan tri toan quyén quyét dinh va thuc hién viéc sitra doi, bod sung
cac ndi dung Nghi. quyét do sai sét ky thuat, @ phu hop theo quy dinh cua phap ludt hoic

theo yéu ciu hop phap cta co quan Nha nude c6 thdm quyén./.
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Article 3. The Board of Directors is granted full authority to decide and implement
amendments and additions fo the contents of this Resolution due to technical errors, to

comply with the provisions of law or at the legitimate request of competent State agencz'e.s:/’iu

Noi nhin: TM. PAI HOI PONG CO DONG
- Nhwirén; ON BEHALF OF GENERAL MEETING OF SHAREHOLDERS
- Luu Céngty.

Receiver:
—  As above;

- Save: Company.

-
P
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PGTSOLUTIONS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 01/2026/BBH-PHDCH Tp. H6 Chi Minh, ngay 04 thdng 5 ndm 2026
No.: 01/2026/BBH-DHDBCH Ho Chi Minh City, 04/5/2026

BIEN BAN HOP
MINUTES

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

I. THONG TIN DOANH NGHIEP
BUSINESS INFORMATION

1. Tén doanh nghiép: Cong ty Cb phan PGT Solutions
Company name: PGT Solutions Joint Stock Company

2. Ma sb doanh nghiép: 0313648575
Business registration number: 0313648575

3. Tru s¢ chinh: Lau 12, Toa nha Pax Sky, 144-146-148 L& Lai, Phuong Bén Thanh, Thanh
phé 16 Chi Minh "
Headgquarters: 12th Floor, Pax Sky Building, [44-146-148 Le Lai Street, Ben Thanh Ward,
Ho Chi Minh City

II. THOT GIAN VA DPIA BPIEM DAI HOI
TIME AND LOCATION OF AGM

1. Thoi gian: Vao luc 8 gi 00 phat, ngay 04/05/2026
Time: At 8:00 on 04/05/2026

2. Dia diém: Lau 10, Khach san Sai Gon, 41 — 47 Péng Du, Phudng Sai Gon, TP.HCM
Address: 10th Floor, Saigon Hotel, 41-47 Dong Du Street, Saigon Ward, Ho Chi Minh City

IT1. THANH PHAN THAM DU VA TINH HOP PHAP, HOP LE CUA DAI HOI
ATTENDANCE AND LEGALITY OF THE GENERAL MEETING OF SHAREHOLDERS
1. Thanh phin tham dw

Attendance

Theo Béo cao thim tra tur cach c6 dong Ban thdm tra tu cach cd dong, danh sich ¢ dong
dzng k¥ tham du tinh t6i thoi diém lac 08 gior 00 phut, ngay 04 thang 5 ndm 2026 thi Pai hoi

=
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Theo Béo c4o thim tra tu cach cb dong Ban thim tra tu c4ch cb déng, danh sich cb dong
dang ky tham du tinh t&i thoi diém lac 08 gior 00 phit, ngdy 04 thing 5 ndm 2026 thi Dai hai
dong cb déng (DHDCP) thudmg nién nim 2026 ¢6: 45 cb dong dai dién cho 2.506.000 b
phan c6 quyén biéu quyét ctia Cong ty chiém ti 18 78,44%.

According to the Shareholder Eligibility Verification Report by The Head of the Shareholder
Eligibifity Verification Committee.the list of shareholders registered to attend at 8:00 AM on
May 4, 2026, indicates that the 2026 Annual General Meeting of Shareholders (AGM) has: 43.
shareholders representing 2.506.000 voting shares of the Company, accounting for 78.44%.
2. Tinh hgp phap, hop 1€ ciia Dai hoi

The legality and validity of the General Meeting of Shareholders

Cin ctt vio khoan 1 Diéu 145 ctia Luat doanh nghiép 2020 va Diéu 1& Cong ty, voi ty 18 trén
51% tong 6 cb phin c6 quyén biéu quyét tham du, cudc hop PHDCD thudng nién nam 2026
ctia Cong ty Cb phén PGT Solutions da diéu kién tién hanh.

Based on Clause 1, Article 145 of the 2020 Enterprise Law and the Companyv's Charter.
with over 31% of the lotal voting shares in attendance, the 2026 Annual General Meeting of
Shareholders of PGT Solutions Joint Stock Company is eligible to proceed.

IV. DIEN BIEN CUOC HOP PHDCP
PROCEEDINGS OF THE SHAREHOLDER'S MEETING
A. Thii tuc tién hanh PHDCP

Procedures for conducting the General Shareholders' Meeting
1. Ngudi dan chuong trinh — Ba Tiang Hoang Kiéu gi6i thiu Poan Chi toa.

The moderator - Ms. Tang Hoang Kieu introduces the Presiding Commiltee.

Can ctt khoan 2 Diéu 146 Ludt Doanh nghiép va khoan 2 Diéu 20 Diéu 1& Céng ty Cb
phan PGT Solutions thi Cha tich H6i déng quan tri (HPQT) la ngudi chi toa cude hop. Do
d6, Chu tich HPQT — Ong Kakazu Shogo — 1am Chu toa PHPCD.

Based on Clause 2, Article 146 of the Enterprise Law and Clause 2, Article 20 of the
Charter of PGT Solutions Joint Stock Company, the Chairman of the Board of Directors
(BOD) is the person presiding over the meeting. Therefore, the Chairman of the BOD — My.
Kakazu Shogo — is the Chairman of the AGM.

Nguodi din chwong trinh gi6i thiéu Ba Ngo Thi Kiéu Trinh 13 ngudi phién dich tai
DHDCD.

The moderator introduced Ms. Ngo Thi Kieu Trinh as the translator at the AGM.

Nguoi dan chuong trinh gi6i thiéu Ban Tham tra tu cich ¢b déng kiém Thur ky cude hop
DHDCD gbm Ba Lé Phuong Anh - Truéng ban va Ba Nguyén Dinh Hai Linh — Thanh vién.
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The moderator introduced the Shareholder Eligibiliry Verification Committee - the
Secretaries for the AGM: Ms. Le Phuong Anh — Head of the Committee and Ms. Nguven
Dinh Hat Linh - Member.

2. Chu toa @& ctr Ban kiém phiéu trong cudc hop PHPCD gbm:
The Chairman nominated the Vote counting committee at the AGM, which included.
- Ba L& Ngoc Thanh Tuyén — Truéng ban kiém phiéu;
Ms. Le Ngoc Thanh Tuyen - Head of the Vote Counting Committee
- Ba Téng Nguyén Thi Thury Tién — Thanh vién;
Ms. Tong Nguyen Thi Thuy Tien - Member
- Ba Pham Kiéu Tién — Thanh vién;
Ms. Pham Kieu Tien - Member
- Ba Mai Pham Son Tuyén — Thanh vién;
Ms. Mai Pham Son Tuyen — Member
- Ba Vii Thi Ngan Giang - Thanh vién
Ms. Vu Thi Ngan Giang - Member ===y
Két qua biéu quyét thong qua Ban kiém phiu cudc hop nhur sau: —~

The resulis of the vote to approve the Vole counting commiltee are as follows:

- Tén thanh: 2.502.000 ¢b phan, chiém 99,72% téng s6 ¢b phin c6 quyén biéu quyét tai
DPHDBCD.

Approved: 2.502.000 shares, representing 99,72% of the total voting shares at the AGM.
- Khéng tan thanh: 0 ¢b phén, chiém 0% téng s6 ¢b phin c¢6 quyén bidu quyét tai PHDCP.

Against: 0 shares, representing 0% of the total voting shares at the AGM.

- Khéng y kién: 0 c¢b phan, chiém 0% tong s6 ¢d phin c6 quyén biéu quyét tai PHDPCD.
No opinion: 0 shares, representing 0% of the total voting shares at the AGM.
- Khong biéu quyét: 7.000 cb phan, chiém 0,28% tdng sb c¢b phan c6 quyén biéu quyét tai
DBHBCD. i
Not cast: 7.000 shares, representing 0.28% of the total voting shares at the 4AGM.
Ban kiém phiéu cuéc hop dwoc PHPCD biéu quyét thong qua 1y I¢ 99,72% tong so co
phén cé quyén biéu quyét tai PHDCD
The Vote counting commitiee for the AGM was approved by the General Sharcholders'
Meeting with 100% of the total vofing shares present at the AGM.
3. DPHDPCP biéu quyét vé Thé 18 biéu quyét tai cudc hop PHPCP thudng nién nim 2026

The AGM voted on the Voting Rules for the 2026 Annual General Meeting of
Shareholders
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Két qua biéu quyét théng qua Thé 18 biéu quyét tai cudc hop nhur sau:

The results of the voie 1o approve the Voting Rules are as follows:

Tén thanh: 2.506.000 cb phan, chiém 99,88 % téng sb c¢d phin cé quyén biéu quyét tai
PHDCD.

Approved. 2.506.000 shares, representing 99,88% of the total voting shares ar the AGM.
Khéng tan thanh: 0 c6 phan, chiém 0% tong s6 ¢b phin ¢6 quyén bidu quyét tai DPHPCD.
Against: 0 shares, representing (0% of the total voting shares at the AGM.

Khéng ¥ kién: 0 ¢b phan, chiém 0% téng sb ¢b phan cé quyén bidu quyét tai PHPCD.
No opinion: 0 shares, representing 0% of the total voting shares at the AGM.

Khong biéu quyét: 3.000 cb phan, chiém 0,12% téng sb cb phan c6 quyén biéu quyét tai
DHBCD.

Not cast: 3.000 shares, representing 0,12% of the total voting shares at the AGM.

Thé I¢ biéu quyét duwpc DPHDCD biéu quyét théng qua tj 1¢ 99,88% téng sé cé phin co

quyén biéu quyét tai PHDCD

The Voting Rules for the AGM was approved by the General Shareholders' Meeting

with 99,88% of the total voting shares present at the AGM.

4,

DHDCD biéu quyét vé Quy ché 1am viéc PHPCP thudng nién nim 2026

The General Meeting of Shareholders voted on the Work regulation for the 2026 Annual
General Meeting of Shareholders

Két qua biéu quyét thong qua Quy ché lam viée tai cudc hop nhu sau:

The results of the vote to approve the Work regulation are as follows:

Tan thanh: 2.506.000 c¢b phan, chiém 99,88% tong s6 c6 phan cé quyén biéu quyét tai
DHDCD.

Approved: 2.506.000 shares, representing 99,88% of the total voting shares af the AGM.
Khong tan thanh: 0 ¢b phan, chiém 0% tdng sé ¢b phén c6 quyén biéu quyét tai DHDCD.
Against: 0 shares, representing 0% of the total voting shares af the AGM.

Khéng ¥ kién: 0 c¢b phén, chiém 0% tng sé cb phan co quyén biéu quyét tai DHDCD.
No opinion: 0 shares, representing 0% of the fotal voting shares at the AGM.

Khong bidu quyét: 3.000 cb phén, chiém 0,12% téng sb ¢b phin c6 quyén bidu quyét tai
DHDCD.

Nor cast: 3.000 shares, representing 0,12% of the total voting shares at the AGM.

Quy ché lam viéc dwoc DHDCD biéu quyét thong qua ty Ié 99,88% tong sb co phin co

quyén biéu quyét tai DHDCD
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The Work regulation for the AGM was approved by the General Shareholders’

Meeting with 99,88% of the total voting shares present at the AGM.

5.

DHDCDP biéu quyét v& Chwong trinh PHDCD thudong nién nam 2026

The General Meeting of Shareholders voted on the Agenda for the 2026 Annual General
Meeting of Shareholders

Két qua biéu quyét théng qua Chuong trinh tai cudc hop nhu sau:

The results of the vote to approve the Agenda are as follows:

T4n thanh: 2.506.000 cb phan, chiém 99,88% tbng sb ¢d phan c6 quyén bidu quyét tai
DHDCD.

Approved: 0 shares, representing 0% of the tolal voting shares at the AGM.

Khéng tan thanh: 0 co phan, chiém 0% tong sb c6 phin c6 quyén bidu quyét tai DHDCP.
Against: 0 shares, representing 0% of the total voting shares at the AGM.

Khéng v kién: 0 ¢ phin, chiém 0 % tdng sb6 cb phén c6 qliyén biéu quyét tai PHDCD.
No opinion: 0 shares, representing 0% of the total voling shares at the AGM.

Khéng biéu quyét: 3.000 ¢b phan, chiém 0,12% téng sb cb phan c6 quyén biéu quyét tai
DHDCD.

Not cast: 3.000 shares, representing 0,12 % of the rotal voting shares at the AGM.

Chuong trinh dwoc PHPCP bitu quyét thong qua 1y I¢ 99,88% tong sé cb phin cé

quyén biéu quyét tai PHPCD

The Agenda for the AGM was approved by the General Shareholders' Meeting with

99,88% of the total voting shares present at the AGM.

. Chwong trinh va ngi dung cujc hop

Meeting agenda and content

1.

Ba Tang Hoang Kiéu thay mat HDQT bao cdo vé quan tri va két qua hoat dong cuia Hoi
ddng quén tri va timg thanh vién Hoi dong quan tri trong ndm 2025

Ms. Tang Hoang Kieu on behalf of the BOD reports on governance and performance of

the Board of Directors and each member of the Board of Directors in 2025

. Ba Téng Nguyén Thi Thity Tién thay miit Ban Kiém soat bao céo vé két qua kinh doanh

clia cong ty, két qua hoat dong ctia Hoi ddng quan tri, Téng Giam déc va Bo cdo tu danh
gia két qua hoat dong cia Ban kiém so4t va cua timg Kidm soat vién nam 2025

Ms. Tong Nguven Thi Thuy Tien on behalf of the Supervisory Board reports on the
company's business resulls, the performance of the Board of Directors and the General
Director and the self-assessment report of the performance of the Supervisory Board and

each Supervisor in 2023
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. Ba Pham Kiéu Tién doc T& trinh s6 01/2026/TT/PGTS-HPQT ngay 17/4/2026 vé béo
cdo tai chinh nam 2025 dé kiém toan
Ms. Pham Kieu Tien read the Proposal No. 01/2026/TT/PGTS-HDQOT dated April 17,
2026, about the audited financial report 2025 ‘
4. Ba Pham Kiéu Tién doc Té trinh s 01/2026/TT/PGTS-BKS ngay 17/4/2026 vé lua chon
cong ty kiém toan ddc 1ap cho nam tai chinh 2026
Ms. Pham Kieu Tien read the Proposal No. 01/2026/TT/PGTS-BKS dated April 17, 2026,
regarding selection of an independent auditing company for the fiscal year 2026
5. Ba Pham Kiéu Tién doc T& trinh sb 02/2026/TT/PGTS-HPQT ngay 17/4/2026 vé thu
lao ctia Hoi dong quan tri va Ban kiém soat ndm 2023
Ms. Pham Kieu Tien read the Proposal No. 02/2026/TT/PGTS-HPQT dated April 17,

2026, regarding remuneration for the Board of Directors, Supervisory Board in 2025

6. Ba Lé Ngoc Thanh Tuyén doc T& trinh s 03/2026/TT/PGTS-HPQT ngay 17/4/2026 vé
ké hoach kinh doanh nam 2026
Ms. Le Ngoc Thanh Tuyen read the Proposal No. 03/2026/TT/PGTS-HDQT dated April
17, 2026, regarding business plan 2026

7. Ba Pham Kiéu Tién doc Té trinh sé 04/2026/TT/PGTS-HPQT ngay 17/4/2026 vé phan
phdi loi nhuan chia c6 tirc nim 2025
Ms. Pham Kieu Tien read the Proposal No. 04/2026/TT/PGTS-HDOT dated April 17,
2026, regarding profit distribution and dividend payment for 2025

8. Ba Tong Nguyén Thi Thiy Tién doc T¢ trinh s6 05/2026/TT/PGTS-HPQT ngay
17/4/2026 vé stra di, bd sung Didu 1¢é Cong ty
Ms. Tong Nguyen Thi Thuy Tien read the Proposal No. 05/2026/TT/PGTS-HDQT dated
April 17, 2026, regarding amendments and additions to the Company Charter

(8]

. C4c ndi dung thio luin cia c6 dong
Shareholder discussion topics

Chil toa Pai hoi diéu hanh phién thao ludn v6i cac ¢b dong. Sau day 1a trich din mot so
ndi dung théo luan tai Pai hoi: )

The Chairman of the General Meeting presided over the discussion session with the
shareholders. The following are excerpts from some of the discussions al the General
Meeting:

Céu hoi 1; V& bién phép x6a 1 Liiy ké va thoi diém chia cb tirc?

Question 1: Regarding measures to offset accumulated losses and the timing for dividend
payments.

Chi toa tra l&i: Xin cam on cdu hoi cta Quy cd déng. Vé van dé nay, toi xin thay mit
Hbdi ddng quan tri lam 13 hai diém chinh nhu sau:
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The Chairperson’s Response: Thank you for your question. On behalf of the Board of

Directors (BOD), I would like to clarify two key points.

Thi nhat, vé tinh hinh tai chinh thyc té: da dat loi nhuén dwong hon 1 ty VND. Tuy
nhién, diém ma Quy cb déng c6 thé thiy rd nhit v& strc khoe tai chinh ciia Cong ty 13 Vén
chu s& hitu d ting 1én mite 32,16 tf VND, cao hon ca Vén diéu 18 ban dau 1a 31,95 ty
VNBD.Tai sao c6 su chénh 1éch nay dii van con 16 lity ké? D6 1a vi trong nam 2025, ching ta
da quyét liét mé rong sém hoat déng kinh doanh cua céc cong ty con. Thay vi giit tién mit
dé x6a ngay 10 trén s sach, Cong ty da cha dong dimg ngudn luc dé van hanh va trich cac
khoan quy dau tu, gia ting von tai cac don vi thanh vién. Didu nay lam tang gia tri tai san
rong va ning lyc kinh doanh thue té ctia hé théng PGTS.

Firstly, about Financial Reality: The Company has achieved a positive profit of over |
billion VND. However, the clearest indicator of our financial health is that Owner's Equity
has increased to 32.16 billion VND, surpassing the initial Charter Capital of 31.95 billion

VND. The reason for this discrepancy—despite the remaining accumulated losses—is that

in 2025, we decisively expanded the business operations of our subsidiaries ahead of

schedule. Instead of utilizing cash solely to clear accounting losses, the Company
proactively allocated resources to operations, investment funds, and capital increases at
member units. This strategy has enhanced the Net Asset Value (NAV) and the actual
business capacity of the PG1S system.

Thit hai, vé& k& hoach nim 2026 va ¢b tire: V&i muc tiéu doanh thu 40 ty VND va loi
nhuén du kién 3.2 ty tir cdc mang ¢t 16i d3 di vao 6n dinh, chimg t6i du kién s& x6a sach 15
lity ké ngay trong nam 2026. Khi sb du loi nhuén chua phan phdi duong va cac chi sb tai
chinh dam bao su phat trién bén vitng, Céng ty s& thyuc hién viéc chia c¢b tiic dé dam bao
quyén loi t5i da cho Quy cb dong theo dang quy dinh.

Secondly. about 2026 Plan and Dividends: With a revenue target of 40 billion VND and
a projected profit of 3.2 billion VND from stabilized core sectors, we expect to fully offset
all accumudated losses within 2026. Once the undistributed affer-tax profit turns positive
and financial indicators ensure sustainable growth, the Company will proceed with dividend
distributions to maximize shareholder benefits in complignee with regulations.

Céu héi 2: Tai sao nim 2025 khong dat ké hoach muc tiéu?

Question 2: Why did the Company fail to meet its 2025 targets?

Chii toa tra loi: Kinh thua Quy ¢6 dong, viéc nam 2025 chua dat muc tiéu doanh thu
nhu ky vong ban dau 12 mét thue t& ma Hoi d6ng quan tri va Ban didu hanh di nhin nhan
mét cach nghiém tic. C6 03 nguyén nhén khach quan va chi quan chinh dan dén két qua
nay:

The Chairperson’s Response: Dear Shareholders, the fact that we did not achieve our

20235 revenue targets as originally expected is a reality that the BOD and the Management
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Board have taken seriously. There are three primary objective and subjective reasons for
this resull:

1. Nirn 2025 1a nim ban 1é dé PGTS thuc hién thi tuc dang ky Cong ty dai ching véi
Uy ban Chitng khoén Nha nude (UBCKNN). Chung ta d danh rat nhiéu thoi gian va ngudn
luc dé ra so4t hé ‘Lhéng quan tri, thuc hién kiém toén theo chudn muc khit khe hon va sta
d6i Diéu 1& cong ty. Viée tap trung lam mé&i bd may phép 1y 13 didu kién bit bude dé 1én san,
du diéu nay c6 lam cham lai nhip d6 khai thac kinh doanh ngén han.

1. Administrative Focus: 2025 was a pivotal year for PGTS to complete registration
procedures as a Public Company with the State Securities Commission (SSC). We dedicated
significant time and resources to reviewing our governance systems, conducting audits
under stricter standards, and amending the Company Charter. Restructuring our legal

framework was a mandatory requirement for listing,

fon-E4

though it temporarily slowed down
short-term business exploitation.

2. Trong nam 2025, thay vi chay theo doanh thu bé néi, chung ta di chu dong thuc hién
céc khoang dau tu di trudc théng qua viée dau tr vao cdc hoat dong kinh doanh céng ty con,
cong ty lién két dé tao ra hé sinh thai hoan thién (nhu mang v t&/phong kham). Cac hoat
d6ng dau tu nay dang trong giai doan dau nén chwa ghi nhan doanh thu ngay vio béo céo
hop nhét, nhung né da giup Vén cha sé hitu ciia Cong ty ting 1én mitc 32,16 ty VND (cao
hon vén diéu 1& 31,95 ty). Pay la su ting trudng vé "chat" va gid tri tai san thuc t& ciia Cong
ty. Chiing t0i du kién d4y s& tro thanh cac du 4n mang lai loi nhuén trong tuong lai.

2. Strategic Investment for Long-term Value: In 2025, rather than pursuing "surfuce-
level” revenue, we proactively made front-end invesiments in subsidiaries and associales to
complete our ecosystem (such as the healthcare/clinic sector). As these investments are in
their early stages. revenue has not yet been fully recognized in the consolidated report.
However, they coniributed to increasing Owner's Equity to 32.16 billion VND. This
represents growth in "quality” and actual asset value, which we expect to yield profits in
the future.

3. Trong linh vuc tu vAn va mdt phan dich vu IT trong nam tai chinh vira qua, chiing
t61 d3 tich cuc dAu tu vao hoat d6ng kinh doanh va ngudn nhan luc. Tuy nhién, do anh
huoéng tir bién déng ciia thi truomg qudc té, ching toi da dbi mit véi cac van dé nhu tdi uu
héa hé thong phat trién va kéo dai quy trinh nghiém thu tir phia khach hang, din dén tién
d6 va viéc ghi nhan doanh thu khdng dat nhu ké hoach ban dau. Mét s dur 4n ciing ghi
nhan tién do nghiém thu thép hon so voi du kién.

3. Market and Operational Challenges: In the consultancy and IT services sectors, we
invested heavily in business operations and human resources. However, due to international

market fluctuations, we faced challenges in optimizing development systems and experienced
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prolonged acceptance processes from clients. This led to delays in revenue recognition and
lower-than-expected project completion rates.

Tuy nhién, chung t6i nhan dinh diy la nhiing khé khin mang tinh tam thdi trong qua
trinh m& réng hoat déng kinh doanh. Hién nay, chiing tdi dang thiic ddy viée xdy dung hé
thdng phat trién va quan Iy mang tinh t chire, vimg chic, khéng phu thude vao ning luc

ctia mot ca nhan cu thé. Trong thoi gian t61, ching toi s€ cai thién cac linh vuc kinh doanh

nay, thue day kha nang sinh loi va hudng t6i viée ting trudng dn dinh vé doanh thu va loi =

nhuén.

Nevertheless, we view these as temporary difficulties inherent in the process of

business expansion. We are currently accelerating the building of an institutionalized

development and management system that is robust and not dependent on any single
individual. In the coming period, we will improve these business segments, boost
profitability, and aim for stable growth in both revenue and profit.
Hién nay Ban thu k¥ ¢6 nhan dugc mot sb cau hoi tir ¢ déng nhung vi thoi gian thao
luén c6 han, Ban td chirc xin tam dimg phén thao luén tai ddy va s& phan hdi ciu hoi qua
email cho Quy Cé déng. Néu Quy Cd déng con cac cau hoi khéc, vui long giri vé dia chi

cdng ty hodc giri vé& email: secretary@pegt-solutionsvn.com hozc truc tiép lién hé véi Cong

ty. Chiing téi s& giai dp thic mac va phan hdi bang bing email dén quy C6 dong.
Currently, the Secretary has received several questions from shareholders, but due io

time constraints, the Organizing committee will temporarily suspending the discussion here

and will respond to shareholders' questions via email. If shareholders have any further

questions, please send them to the company address or email us al secretary@pgi-

solutionsvn.com, or contact the company directly. We will answer your questions and

respond via email.

D. Cd dong biéu quyét cic bdo cdo, to trinh

Shareholders vote on reports and proposals

E. Dai hoi nghi giai lao
The AGM takes a break

F. Ban kiém phiéu Bdo cdo két qua kiém phiéu
The Vote counting committee reports the vote counting resulis
1. Ba L& Ngoc Thanh Tuyén - Truéng ban kiém phiéu — bio céo két qua kiém phiéu biéu
quyét cac béo cdo, t& trinh nhu sau:
Ms. Le Ngoc Thanh Tuyen - Head of the Vote Counting Committee - reported the results

of the vote count for the reports and proposals as follows:
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Két ludn: Cic 1o trinh, bdo cdo dd dwgc PHPCDP thong qua sé giao HPQT 16 chikc
thuc hién va toan quyén quyét dinh, thuwc hién viéc sira doi, b6 sung cdc néi dung Nghj
quyét do sai sot kyj thudt; dé phiy hop theo quy dinh ciia phdp ludt hodc theo yéu ciu hop
phdp ciia co quan Nha nwéc cé thiam quyén.

Conclusion: The proposals and reports approved by the General Meeting of
Shareholders will be entrusted to the Board of Directors for implementation, with full
authority to decide on and carry out amendments and additions to the Resolution's
contents due to fechnical errors; fo comply with the provisions of the law or at the

legitimate request of competent State agencies.

V. TONG KET DAI HOI
SUMMARY OF THE AGM
1. DHDCD biéu quyét vé Bién bdn cudc hop PHPCD thu’owg nién nam 2026 ciia Céng
ty Cé phdn PGT Solutions:
The General Meeting of Shareholders voted on the Meeting Minutes for the 2026 Annual
General Meeting of Shareholders.
Két qua biéu quyét thong qua Chuirong trinh tai cudc hop nhit sau:
The results of the vote to approve the Agenda are as follows:
- Tdn thanh: 2.505.900 cé phan, chiém 100% tong sé cé phan cé quyén biéu quyét tai
DHDCD.
Approved: 2.505.900 shares, representing 100% of the total voting shares at the AGM.
- Khong tén thanh: 0 c6 phan, chiém 0% tong s6 cé phdn c6 quyén biéu quyét iqi
DHDCPD.
Against: 0 shares, representing 0% of the total voting shares at the AGM.
- Khéng y kién: 0 c6 phdn, chiém 0% tong s6 c6 phan c6 quyén biéu quyét tai DHPCD,
No opinion: 0 shares, representing 0% of the total voting shares ai the AGM.
- Khong biéu quyét: 0 cé phan, chiém 0% 10ng $6 ¢6 phdn cé quyén biéu quyét tai
DHDCD.
Not cast: O shares, representing 0% of the total voting shares at the AGM.
Bién bin cupc hop dupc PHDCD biéu quyét thong qua ty 12 100% téng sé cé phin cé
quyén biéu quyét tai PHPCD
The Meeting Minutes for the AGM was approved by the General Sharcholders'
Meeting with 100% of the total voting shares present at the AGM.
2. DHDCD biéu quyét vé Nghi quyét DHPCP thuong nién ndm 2026 cia Céng ty C6
phédn PGT Solutions:
The General Meeting of Shareholders voted on the Meeting Resolution for the 2026
Annual General Meeting of Shareholders.

Két qua biéu quyét thong qua Chuirong trinh tai cudc hop nhir sau:
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The results of the vote (o approve the Agenda are as follows:
- Tdn thanh: 2.505.900 c6 phdn, chiém 100% téng sé c6 phdn cé quyén biéu quyét tai
DHDCD.
Approved: 0 shares, representing 0% of the total voting shares at the AGM.
- Khong tdn thanh: 0 cé phan, chiém 0% tong sé cé phan c6 quyén biéu quyét tai
DHDCD.
Against: 0 shares, representing 0% of the total voting shares at the AGM.
- Khéng ¥ kién: 0 c6 phdn, chiém 0% tong sé c6 phdn cé quyén biéu quyét tai PHPCP,
No opinion: 0 shares, repr esemmg 0% of the total voting shares at the AGM.
- Khéng biéu quyét: 0 c6 phdn, chiém 0% tong s6 cé phan cé quyén biéu quyét tai
DHDCD.
Not cast: 0 shares, representing 0% of the total voting shares at the AGM
Nghi quyét cupc hop dwoe DPHPCDP biéu quyét thong qua ty 1é 100% tong so co phin
c6 quyén biéu quyét tai PHPCD
The Meeting Resolutions for the AGM was approved by the General Shareholders'
Meeting with 100% of the total voting shares present at the AGM.
3. Phdt biéu cia Chii toa
Chairman's remarks
4. Bé mac Pai héi
Closing of the AGM
Cuéc hop DPHDCD thieong nién ndm 2026 cua Cong ty C6 phan PGT Solutions dién ra vao
ngay 04/5/2026 da két thiic vao lic 11 gio 00 phiit ciing ngay. Bién bdn nay da dugc doc toan
vin cho DHDCD thuong nién nim 2026 théng qua va biéu quyét déng y véi ndi dung Bién ban
nay véi ty 1é 100% téng s6 cé phin cé quyén bidu quyét tai cuéc hop. Bién ban nay gom 20
trang, dwoc Idp thanh 02 ban cé gid tri nhu nhau va dugc Chii toa, Thie ky Dai héi xdc nhdn
ky tén duoi day./.
The AGM of PGT Solutions Joimt Stock Company, held on May 4, 2026, concluded at 11:00
AM. The Minutes were read in full to the AGM for approval and voting, with 100% of the voting

shares present at the meeting agreeing to the contents of these minutes. These minutes consist

of 20 pages, are prepared in 02 copies of equal value, and are signed below by the Chairman 3
and the Secretary of the General Meeting./. ' Y
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PGT SOLUTIONS JOINT STOCK COMPANY

Office: Floor 12 Building Pax Sky, 144-146-148 Le Lai, Ben Thanh Ward, HCMC
Tel: 0903100335 Web : hitps://pgt-solutionsvn.com

THU KY CUQC HQP
SECRETARY OF THE GENERAL MEETING

LE PHUONG ANH NGUYEN DINH HAI LINH




o%d», PGT SOLUTIONS JOINT STOCK COMPANY
“@3 Office: Floor 12 Building Pax Sky, 144-146-148 Le Lai, Ben Thanh Ward, HCMC
it o “ Tel: 0903100335 Web  : https:/pgt-solutionsvn.com
CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PGT SOLUTIONS Poc lap — Tuw do — Hanh phic
PGT SOLUTIONS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

TP. Ho Chi Minh, ngay 04 thang 05 niam 2026
Ho Chi Minh City, 04/05/2026

BIEN BAN KIEM PHIEU BIEU QUYET TAI CUQC HQP PAI HOI
PONG CO PONG THUONG NIEN NAM 2026
MINUTES OF VOTING AT THE 2026 ANNUAL GENERAL MEETING

OF SHAREHOLDERS

HoOm nay, vao luc 08 gio 00 phut ngay 04 thang 05 nam 2026, cudc hop Dai hoi ddng cd
déng thuong nién ndm 2026 Cong ty C phan PGT Solutions dugc dién ra tai: Lau 10, Khach
san Sai Gon, 41 — 47 DBong Du, Phuong Sai Gon, TP.HCM.

Today, at 8:00 AM on May 4, 2026, the Annual General Meeting of Shareholders of PGT
Solutions Joint Stock Company will be held at: 10th Floor, Saigon Hotel, 41-47 Dong Du
Street, Saigon Ward, Ho Chi Minh City.

I. THONG TIN DOANH NGHIEP

BUSINESS INFORMATION
1. Tén doanh nghiép: Cong ty Cb phan PGT Solutions

Company name: PGT Solutions Joint Stock Company
2. Ma sb doanh nghiép: 0313648575

Business registration number: 0313648575
3. Tru so chinh: Lau 12, Toa nha Pax Sky, 144-146-148 Lé Lai, Phuong Bén Thanh, Thanh

phé H6 Chi Minh

Headquarters: 12th Floor, Pax Sky Building, 144-146-148 Le Lai Street, Ben Thanh

Ward, Ho Chi Minh City

II. CAC NOI DUNG LAY Y KIEN CO PONG
CONTENTS FOR SHAREHOLDER FEEDBACK
Pai hdi ddng cb dong thuong nién nam 2026 cia Cong ty C6 phan PGT Solutions, dd tién

hanh biéu quyét bau Ban kiém phiéu gdm cac Ong/Ba c6 tén sau day:

The 2026 Annual General Meeting of Shareholders of PGT Solutions Joint Stock
Company proceeded to vote for the election of the Vote Counting Commiltee, consisting of
the following individuals:

1. Ba Lé Ngoc Thanh Tuyén — Truong ban kiém phiéu;




S
L]
o

Vrg

Ms. Le Ngoc Thanh Tuyen - Head of the Vote Counting Committee

@ PGT SOLUTIONS JOINT STOCK COMPANY

: https://pgt-solutionsvn.com

2. Ba Téng Nguyén Thi Thuy Tién — Thanh vién;
Ms. Tong Nguyen Thi Thuy Tien — Member

3. Ba Mai Pham Son Tuyén — Thanh vién;
Ms. Mai Pham Son Tuyen — Member

4. Ba Pham Kiéu Tién — Thanh vién;
Ms. Pham Kieu Tien — Member

5. Ba Vi Thi Ngan Giang — Thanh vién.
Ms. Vu Thi Ngan Giang — Member

Két qua biéu quyét thong qua Ban kiém phiéu nhu sau:

% Office: Floor 12 Building Pax Sky, 144-146-148 Le Lai, Ben Thanh Ward, HCMC
¥ " Tel: 0903100335 Web

The results of the vote, as approved by the Vote Counting Committee, are as follows:

R S6 phiéu khong S6 phiéu khong c6 S6 phiéu khong
So phiéu tin thanh : 3 R 2 "
: tan thanh y kién biéu quyét
Number of votes in
p Number of votes Number of votes Number of non-
avor
against with no opinion voting
S6 ¢6 S6 ¢6 S6 ¢d
S6 cb phan et phén i phan Res phan e
Ty 1€ % Ty 1€ % Ty 1€ % Ty 1€ %
Number of | Number Number Number
Percentage Percentage Percentage . Percentage
shares of : of of
shares shares shares
2.502.000 99.72% - 0.00% - 0.00% 7.000 0.28%

Két qua biéu quyét timg ndi dung thao luan tai Dai hoi dong cd dong thuong nién nam 2026:

Results of the voting on each content discussed at the 2026 Annual General Meeting of

Shareholders:

1. Dai hoi dong c6 dong tién hanh biéu quyét thong qua Thé 1é biéu quyét; Quy ché lam viéc;
Noi dung chwong trinh cudc hop Pai hoi dong cb dong thuong nién nam 2026 bang hinh
thirc gio Thé biéu quyét tai cudc hop.

The General Meeting of Shareholders will vote to approve the Voting Rules; the Work
Regulation; and the Agenda of the 2026 Annual General Meeting of Shareholders by

raising Voting cards at the meeting.

Két qua biéu quyét nhu sau:

The voting results are as follows:
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9:Z», PGT SOLUTIONS JOINT STOCK COMPANY
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3. Dai hoi ddng cb dong tién hanh bidu quyét thong qua Bién ban hop Pai hoi dong c6 dong
thuong nién nam 2026 bang hinh thirc gio Thé biéu quyét tai cudc hop.
The General Meeting of Shareholders votes to approve the Minutes of the 2026 Annual
General Meeting of Shareholders by holding up voting cards at the meeting.

Két qua biéu quyét nhu sau:

The voting results are as follows:

i S6 phiéu khong S6 phiéu khéong c6 S6 phiéu khong
So phiéu tan thanh ; i NG . £
. tan thanh y kién bi€u quyét
Number of votes in
f Number of votes Number of votes Number of non-
avor
against with no opinion voting
86 ¢b S S6 ¢d Hjes S6 ¢d i S6 ¢6 e
A Ty 1€ % % Ty 1€ % : Ty 1€ % 4 Ty 1€ %
phan phan phan phan
| Percenta Percenta " Percenta Percenta
Number of Number Number Number
e : e ) e : e
shares i of shares . of shares ¥ of shares &
2.505.900 100% - 0% - 0% - 0%

4. Pai hoi ddng cb dong tién hanh biéu quyét thong qua Nghi quyét Pai hoi dong c6 dong
thuong nién nam 2026 bang hinh thirc gio Thé biéu quyét tai cudc hop.
The General Meeting of Shareholders voted to approve the Resolution of the Annual

General Meeting of Shareholders in 2026 in the form of holding up voting cards at the

meeting.

Két qua biéu quyét nhu sau:

The voting results are as follows:

S ; S6 phiéu khong S6 phiéu khong c¢é S6 phiéu khong
So phiéu tin thanh ) . Al T A
: tan thanh y kien biéu quyet
Number of votes in ,
f Number of votes Number of votes Number of non-
avor
against with no opinion voting
Sb cb S6 o S6 ¢o S6 ¢o
phan Bk phan S han N han Cra)
Ty 1€ % i Ty 1€ % A Ty 1€ % g Ty 1€ %
Number Number Number Number
; Percentage , Percentage i Percentage , Percentage
of of of of
shares shares shares shares
2.505.900 100% - 0% - 0% - 0%
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Vrgrua®

Bién ban kiém phiéu biéu quyét cudc hop Pai hoi dong c¢b dong thudong nién nam 2026 dugc
lap xong luc 10 gio 55 phut cung ngay va da dugc xac nhdn boi cac thanh vién ban kiém
phiéu duéi day:

The vote counting minutes of the 2026 Annual General Meeting of Shareholders was
completed at 10:55 on the same day and was confirmed by the following members of the vote
counting committee:

TM. BAN KIEM PHIEU
TRUONG BAN
ON BEH OFY , \ COUNTING COMMITTEE

cO PHAN
\\ \ TSOLCTIONS 4
T\ / \p
LE NGOC THANH TUYEN
THANH VIEN KY TEN
MEMBERS SIGN
TONG NGUYEN THI THUY TIEN bt—

MAI PHAM SON TUYEN \/

PHAM KIEU TIEN W

vU THI NGAN GIANG M
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CHUONG TRINH
AGENDA

HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2026
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Thai gian:  Vao luc 8 gid 00 phat, ngay 04/05/2026

Time: At 8:00 on 04/05/2026

Pia diém: Liu 10, Khach san Sai Gon, 41 — 47 Pong Du, Phudmg Sai Gon, TP.HCM
Address: 10th Floor, Saigon Hotel. 41-47 Dong Du Street, Saigon Ward, HCMC

THOT i
NOI DUNG
GIAN
CONTENT
TIME o
Tiép dén c6 déng S —
— Don tiép cd dong va ngudi dai dién theo Gy quyén cua cb dong
57530 — Tham tra tu cach cd déng va phat tai liéu cho cd déng
- Welcoming shareholders
08:00
— Welcoming shareholders and their authorized representatives
— Verification of shareholder eligibility and distributing documents to
shareholders
Khai mac cugc hop
— Béo cdo két qua thdm tra tu cach cd dong
0800 ~ Pai hoi thong qua Ban Kiém phiéu
" | Opening ti ting
0830 )pening the meeting
— Report on the results of the verification of shareholder eligibility
— The General Meeting of Shareholders approves the Vorte counting
Committee
Théng qua chwong trinh, thé 1& biéu quyét, quy ché lam viéc PHPCP
thwromg nién
08:20 — o . . \ » .
8:45 — Dai hoi thao ludn, bicu quyéet thong qua chuong trinh, thé 1€ bi€u quyét, quy
' ché hoat déng duoc giri cho cde ¢b déng;
Approval of the Agendua, Voting Rules, Working Regulations of the AGM
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The General Meeting of Shareholders discusses and votes to approve the

Agenda, Voting Rules, Working Regulations sent to shareholders,

Bio cdo, trinh bay ngi dung xin y kién Dai héi

Thong qua Béo cdo ciia Hoi ddng quan tri vé quan trj va két qua hoat dong
ctia Hoi dong quan tri va timg thanh vién Hai ddng quan tri trong nim 2025
Théng qua Béo cdo ciia Ban kiém sodt vé két qua kinh doanh ciia cong ty,
két qua hoat dong cia Hoi dong quan tri, Tong Gidm déc nam 2025
Thong qua Béo céo cia Ban kiém soat vé viéc tur danh gia két qua hoat
dong ctia Ban kiém so4t va cta timg Kiém soat vién nam 2025

Thong qua T trinh s6 01/2026/TT/PGTS-HPQT ngay 17/4/2026 vé béo
cdo tai chinh nam 2025 da kiém toén

Thoéng qua To trinh s& 01/2026/TT/PGTS-BKS ngay 17/4/2026 vé lua
chon cong ty kiém toan ddc 1ap cho nam tai chinh 2026

Théng qua T& trinh s6 02/2026/TT/PGTS-HDQT ngay 17/4/2026 vé thi
lao ctia Ho1 ddng quén tri va Ban kiém so4t nam 2025

Thong qua To trinh s& 03/2026/TT/PGTS-HDQT ngay 17/4/2026 vé ké
hoach kinh doanh ndm 2026

Théng qua Té trinh s6 04/2026/TT/PGTS-HPQT ngay 17/4/2026 vé phan
phdi loi nhuén va chia ¢d tirc nam 2025

Thong qua To trinh s 05/2026/TT/PGTS-HDQT ngay 17/4/2026 vé sira
dbi, bd sung Piéu 1é Cong ty

Report and present the content for the General Meeting of Shareholders’

opinions

Approval of the Board of Directors' report on governance and performance
of the Board of Directors and each member of the Board of Directors in
2025

Approval of the Supervisory Board's report regarding the company's
business results, the performance of the Board of Directors and the
General Director in 2025 :

Approval of the Supervisory Board's self-assessment report of the
performance of the Supervisory Board and each Supervisor in 2023
Approval of the Proposal Proposal No. 01/2026/TT/PGTS-HPOT dated
April 17, 2026 regarding the audited financial report 2025

Approval of the Proposal No. 01/2026/TT/PGTS-BKS dated April 17, 2026
regarding the selection of an independent auditing company for the fiscal
year 2026
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- Approval of the Proposal No. 02/2026/TT/PGTS-HPOT dated April 17,
2026 regarding remuneration for the Board of Directors, Supervisory
Board in 2023

- Approval of the Proposal No. 03/2026/TT/PGTS-HPQOT dated April 17,
2026 regarding business plan 2026

— Approval of the Proposal No. 04/2026/TT/PGTS-HDQT dated April 17,
2026 regarding profit distribution and dividend payment for 2025

— Approval of the Proposal No. 03/2026/TT/PGTS-HPQT dated April 17,

2026 regarding amendments and additions to the Company Charter

09:35 - | Thio luin

10:00 Discussion

10:00 — | Dai hoi biéu quyét
10:20 General Meeting of Shareliolders vote

10:20 — | Kiém phiéu (Pai hdi nghi gidi lao)
10:45 Vote Counting (General Meeting of Shareholders' break)

10:45— | Cong bd két qua kiém phiéu
10:55 Announcement of vote counting results

10:55— | Théng qua Bién bian va Nghi quyét PHPCP thwong nién
11:15 Approval of the Minutes and Resolutions of the AGM

11:15— | Bé mac PHDCP thwomg nién
11:30 Closing of the AGM

Kinh trinh Pai hoi dong ¢ dong xem xét théng qua./.

Submit to the General Meeting of Shareholders for consideration and approval./{. _

Noi nhdn: TM. PAI HOI PONG CO BONG
- PHDCP; CHUTOA —~ :
;geci?::;.?éng v ON BEHALF OF THE GENERAL
CAGM /ME@T@QOF SHAREHOLDERS

- Save: Company.




%42 PGT SOLUTIONS JOINT STOCK COMPANY

i Office: Floor 12 Building Pax Sky, 144-146-148 Le Lai, Ben Thanh Ward, District 1, HCMC
“ P e Tel: 0903100335 Web  : htips://pai-solutionsvn.coin
CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PGT SOLUTIONS Dégc lip — Tw do — Hanh phiic
PGTF SOLUTIONS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 01/2026/QC/PGTS-DHDCD Tp. Ho Chi Minh, ngay 04 théng 5 ndm 2026
Na: 0172026/QC/PGTS-DHDCD Ho Chi Minh City, 04/5/2026
QUY CHE LAM VIEC
WORK REGULATIONS

PAI HOI PONG CO PONG THUONG NIEM NAM 2026
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Nouvyén tae lam viée:

Rules of work:

1. Dam béo nguyén tic cong khai, cong bang va dan chu;
Ensuring the principles of openness, fairness and democracy.
2. Tao didu kién thuén lgi cho cong tic t& chic va tién hanh Dai hoi ddng cb dong thuéng
nién (Sau diy goi tit 1a "Pai hoi").
Create favorable conditions for the organization and conduct of the General Meeting of
Shareholders (Hereinafier referred to as "AGM").
Dai hoi dong c¢b dong thuong nién nim 2026 cia Cong ty C6 phin PGT Solutions lam
viéc dua theo quy ché sau:
The Annual General Meeting of Shareholders 2026 of PGT Solutions Joint Stock
Company works according to the following regulations:
I. TRAT TU CUA PAI HOI
ORDER OF THE MEETING
1. Cb dbng khi vao phong hop phai ngdi dung vi tri hodc khu vuc do Ban t6 chic Dai hoi

quy dinh. Tuyét dbi tudn thii viée sip xép vi tri ctia Ban t6 chitc.

Shareholders when entering the meeting room must sit in the correct position or areq .

as prescribed by the Organizing Committee of the AGM. Absolutely comply with the “

placement arrangement of the Organizing Commiltee.
2. Khong hut thube 14 trong phong Pai hoi.

No smoking in the AGM rooni.

3. Khéng néi chuyén riéng, khéng sir dung dién thoai di ddng trong lic dién ra Dai hoi.
Tét ca cic may dién thoai di dong phai t4t hodc khéng duoc dé chudng.
Do not talk privately, do not use cell phones diring the AGM. All cell phones nust be

turned off or not ringing.
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II. BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI

VOTE ON THE MATERIALS AT THE AGM

1. Nguyén tic: Mdi cb dong duge cAp Thé biéu quyét, Phiéu bidu quyét va cac tai liéu sir
dung tai Dai hdi. T4t ¢4 cac van dé trong chuong trinh nghi sir ctia Dai hoi déu phai
duoc théng qua bang cach ldy y kién bidu quyét bing Thé biéu quyét, Phiéu bidu quyét
theo nguyén tic d& cép tai Thé 18 biéu quyét. Quyén biéu quyét theo Thé biéu quyét,
Phiéu biéu quyét tuong tmg véi sé ¢b phan c6 quyén bidu quyét ma cbd dong s& hitu.
Principle: Each shareholder is granted a Voting Card, Voting Ballot, and documents
used at the AGM. All issues on the agenda of the AGM must be approved by collecting
voles by voting cards or voting ballots according (o the principles mentioned in the
Voting Regulations; Voting rights according to Voting Cards, Voting Ballots
corresponding 1o the number of voting shares owned by shareholders.

2. Cach biéu quyét: C6 dong sir dung Thé biéu quyét, Phiéu biéu quyét dé bidu quyét
(T4n thanh; hoic Khdng tan thanh; hodic Khéng ¢6 ¥ kién) mét van dé theo quy dinh tai
Thé 1 bidu quyét va theo huéng dan ctia Chu toa Dai hi.

Voting method: Sharcholders use Voting Cards, Voting Ballot to vote (Agree; or
Disagree: or No opinion) on an issue according to the provisions of the Voting

Regulations and instructions. of the Chairman of the AGM.

III. PHAT BIEU Y KIEN TAI PAI HOI ‘ —
SPEECH AT THE AGM -

1. Nguyén tic: Cb déng tham du Dai hdi, khi mubn phat bidu v kién thao lusn phai dang
k¥ nodi dung phat bidu thong qua Phiéu dang ky thao luin dwoc Ban t§ chic cdp. Ban

kiém phiéu s& tiép nhén, sip xép cac Phiéu ding ky thao luin cia cb dong theo thi tu

dang ky va chuyén 1én cho Chii toa diéu hanh viée thao lusn.

Principle: Sharcholders attending the AGM, when wanting to express their opinions for
discussion, must vegister the conient of their speech through the discussion registration
Jorm issued by the Organizing Commitiee. The Vote Counting Committee will receive
and arrange the discussion registration forms of the shareholders in the order of
registration and forward them to the Chairman to manage the discussion.

2. Céch thirc phat biéu: C6 déng phat biéu ngin gon, tip trung vao nhitng néi dung
trong tAm cén trao d6i, phit hop v&i ndi dung chuong trinh nghi sy ctia Pai hoi da duge
thong qua. Chu toa s& sip xép dé cb dong c6 thé phét biéu theo thit tw ding ky; dong
thoi, giai dap cac thic mic ciia ¢b dong trong thoi gian cho phép ciia chuong trinh Dai
hoi d3 duge Dai hoi théng qua. Chii toa ¢6 quyén nhic cb dong tip trung vao ndi dung

trong tAm can phat bidu, hodc yéu ciu ¢d dong ngimg phat bidu dé tiét kiém thoi gian
va bao dam chét lwong thao luén.
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Method of speech: Shareholders gave a brief speech, focusing on the key confents to be
discussed, in line with the approved agenda of the AGM. The Chairman will arrange
Jor shareholders to speak in the order of registration; al the same fime, answer
guestions of shareholders within the time allowed by the AGM approved by the General
Meeting of Shareholders. The Chairman has the right io remind shareholders to focus
on the main content to speak, or to ask shareholders to stop speaking to save time and

ensure discussion quality.

IV. TRACH NHIEM CUA CHU TQA

RESPONSIBILITIES OF THE CHAIRMAN

1. Diéu khién Dai hoi theo ding ndi dung chuong trinh nghi su, cac thé 18, quy ché da
dugc Dai hoi thong qua. Chi toa 1am viée theo nguyén tic hanh chinh tap trung, dan
chu.
Conduct the AGM in accordance with the agenda, rides and regulations approved by
the AGM. The chairman works according fto the principle of centralized and democratic
administration.

. Hu6ng dn Dai hoi thao luéin, bidu quyét cic vin dé ndm trong ndi dung chuong trinh
nghi su ctia Dai hoi.
Guide the AGM to discuss and vote on issues included in the agenda of the AGM.

. Chi dao giai quyét cac vin d& phat sinh trong subt qua trinh Dai hi.

Direciing the resolution of issues arising durving the AGM.

V. TRACH NHIEM CUA THU KY

RESPONSIBILITIES OF SECRETARY

1. Ghi Bién ban Pai hoi. Ghi chép ddy du, trung thue toan bd ndi dung dién bién Dai hdi
va nhiing van dé da dugce Pai hoi théng qua.

Record Meeting Minutes. To fully and honestly record all contents of the General
Meeting and the issues approved by the AGM

2. Soan thao Nghi quyét vé cac vin d& da duoc thong qua tai Pai hoi.

Drafiing Resolutions on issues passed at the AGM.

VI. TRACH NHIEM CUA BAN KIEM PHIEU

RESPONSIBILITIES OF THE VOTE COUNTING COMMITTEE

1. Kiém tra Thé biéu quyét va déng thung Phidu biéu quyét khi hét thdi gian bidu quyét
dbi vi timg ndi dung biéu quyét.

Check the Voting Card and close the Voting Ballot box at the end of the voting time for
each voting conlent.

2. Tién hanh kiém phiéu, 14p Bién ban kiém phiéu.

Conduct vote counting, make a vote counting minutes.
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4. Nhanh chong thdng bao cho Thu ky két qua kiém phleu

5. Tlcp nhéan, sip xép cic Phleu dang ky thao luan cua cd déng dé& chuyén cho Chu toa.
Recoive amd wrrange discussion registation fornis of shareholders o (ra
Chairmarn of the meeting

6. Xem xét va bao cdo v&i Dai hoi quyét dinh nhiing trudong hop vi pham Thé 18 bidu
quyet bau cti hogic don tir khiéu nai v& van dé biéu quyét.
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7. Thyc hién céc cong viée khac theo yéu cau cia Chil toa.

Perforn oiher tasks ar the reqgirest of the Chadvman

VILTRACH NHIEM CUA CO PONG, NGUOI PAI DIEN THEO UY QUYEN CUA
CO DONG DU HOP

- e

f ot the ine and 1A fece stated in the Invitation 1o the

2. Tuén tha phap luét, Pidu 1& Cong ty, Chuong trinh hop, Quy ché lam viée, Thé 1& biéu

quyét va cic quy dinh khéc (neu c6) cia Dai hoi.

sardariony (if aiy) of the AQ
3. Trong thoi gian tién hanh Bai héi, phai tudn tha theo su didu khién ctia Chu toa, ing xir
van minh, lich su, khéng gay mét trat tu. Chi duge sir dung cac thiét bi ghi &m, ghi hinh

khi dugc sy ddng ¥ ctia Chu toa.

T T Tr—— A CYRAF rrwed vy syl - £ g ]
LA G ,".55,';,‘17 FRILEST compiy wWiter e ;o ¢
"
{cose di sehio / i) |
3
Fefne consent af trie ! t
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Dai hoi thong qua.

Dhiscuss and vote on the contenis of the «

approved hy the
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Céac ndi dung tai cudc hop phéi duge Thu ky Dai hdi ghi vao Bién ban hop Dai hoi dong
cb dong. Bién ban cudc hop phai duge doc va thong qua trude khi bé mac Dai héi.

The contents at the meeting must be recorded by the Secretary of the General Meeting in
the Minutes of the General Meeting of Shareholders. Minutes of the meeting must be read
and approved before the closing of the General Meeting.

Trén day 1a toan bd ndi dung Quy ché 1am viée cia Pai hoi ddng cb déng thuong nién nim
2026 Céng ty C6 phan PGT Solutions.

Above is the entire content of the working regulation of the 2026 Annual General Meeting
of Shareholders of PGT Holdings Joint Stock Company.

Quy ché lam viéc nay s& c6 hidu luc ngay sau khi duogc théng qua, néu dugc sb ¢b dong
dai dién cho it nhit 51% tong sb phiéu biéu quyét cia tit ca ¢b déng du hop tan thanh.

This working regulation will take effect immediately after it is approved, if approved by
the number of sharcholders representing ai least 51% of the total votes of all attending
shareholders.

Kinh trinh Dai héi déng cb déng xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and apprmfal./.ﬁ,
i /

Noi nhin: TM. PAI HOI PONG CO PONG
- DHDCH; CHﬁ TOA

- Lo Cong by ON BEHALF OF THE GENERAL
Recelver: =

- AGM:

- Save: Company.

NGQF SHAREHOLDERS
CHATRMAN
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THE LE BIEU QUYET
VOTING RULES

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026
AT ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Viée biéu quyét, kiém phiéu biéu quyét dé thong qua cic ndi dung cla cude hop DPai hoi

ddng cb déng thuomg nién nam 2026 (Sau day goi tit 1a "Dai héi") Cong ty Cb phin PGT
Solutions dugc tién hanh theo thé 18 sau dy:

Voting and counting votes to approve the contents of the Annual General Meeting of

Shareholders 2026 (Hereinafter referred to as "AGM") of PGT Solutions Joint Stock

Company are conducted according to the following rules:

L.

LJ

Tét ca cac c6 dong s& hitu cb phin cé quyén biéu quyét Cong ty C phin PGT Solutions
hodc nguoi dai dién theo Gy quyén cia cd dong d3 lam tha tuc ding ky hop 18 dé tham du
Dai hoi dién ra vao ngay 04/5/2026, déu c¢6 quyén biéu quyét tai Dai hoi ddng cb dong
thudng nién ndm 2026.

All shareholders holding voting shares of PGT Solutions Joint Stock Company or their
authorized representalives who have registered to attend the AGM on May 4, 2026, have
the right to vote at the AGM 2026.

. Viéc biu quyét duge thuc hién bang cach st dung Thé biéu quyét va Phiéu biéu quyét do

Céng ty cap.

Voting is done using Voting Cards and Voting Ballots issued by the Company.

. Thé biéu quyét, Phiéu biéu quyét:

Voting card, Voting ballots: _

a. Thé biéu quyét: Thé biéu quyét duoc in sin va c6 déng ddu cia Cong ty, duoc phat
cho ¢b déng khi tham dir Pai hdi, ding dé biéu quyét cac van @ phat sinh tai Pai hoi,
thudc thdm quyén quyét dinh cia Pai hdi déng cd d6ng, ngoai trir cac ndi dung di dugce
in sin trén Phiéu biéu quyét. Trén Thé biéu quyét bao gém céc théng tin sau: Ho tén ¢d
dong; Ho tén ngudi dai dién theo uy quyén (néu co); S dang ky; va Sb phiéu biéu
quyét. Viéc sir dung Theé biéu quyét duoe thuc hién theo huéng din ciia Ban kiém phiéu.
Voting card: Voling cards. pre-printed and stamped by the Company, are distributed 1o
shareholders atiending the AGM. They are used to vote on matters arising at the AGM
that fall within the authority of the General Meeting of Shareholders, excepl for maiters
already pre-printed on the Voting Ballot. The voting card includes the following

information: Full name of shareholder: Full name of authorized representative (if any),
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Registration number; and Number of votes. The use of Voting Cards is done according
to the instructions of the Vote Counting Commititee.

b. Phiéu-biéu quyét: Phiéu bidu quyét duoc in sin va c6 déng diu cua Cong ty, duge
phat cho ¢6 déng khi tham dur Pai hoi, ding dé biéu quyét cac Bio cdo, Td trinh cla
HDPQT. Trén Phiéu biéu quyét bao gdm cic théng tin sau: Ho tén c¢b ddng; Ho tén
ngudi dai dién theo ty quyén (néu c6); S6 dang ky: S6 phiéu biéu quyét; Noi dung biéu
quyét; Lya chon biéu quyét (T4n thanh; Khong tén thanh; Khong ¢6 ¥ kién).

Voting ballot: A pre-printed and stamped voting ballot of the Company will be
distributed to shareholders when attending the AGM, used to vote on the reports and
proposals of the Board of Directors. The voting ballot includes the following
information: Full name of the shareholder, Full name of authorized representative (if
any); Registration number; Number of votes; Voting content; Voting options (Agree;
Disagree; No opinion).

4. Theé biéu quyét, Phiéu biéu quyét hop 18:

Valid Voting card, Voting ballot:

- La Thé biéu quyét, Phiéu biéu quyét theo miu do Cong ty phat hanh, c6 dong déu cua
Cong ty; con nguyén ven, khong bi réch, roi; ghi dung va dy di cac thong tin theo yéu
cau;

Being a Voting Card a Voting Ballot made according to the form issued by the
Company and stamped with the Company's seal; intact, not torn, loose; fill in all the
required information accurately and completely;

- Khong bi téy, x0a, cao, stra ndi dung in an. Khéng viét thém céc ndi dung, thong tin, ky

hiéu khac, ngoai trir ndi dung duoe bo sung (néu cé) tir Ban td chirc; viét dung ndi dung
Ban té chirc thong bao bé sung;
The printed content must not be erased, altered, scratched, or modified No additional
content, information, or symbols should be added except for any supplementary
content (if any) provided by the Organizing Committee, the content must be written
exactly as announced by the Organizing Committee;

- Pdi v6i Phiéu biéu quyét thi ndi dung biéu quyét hop 1& 14 chi lua chon mét dap an: Tan
thanh, hodc Khong tan thanh, hoac Khong co y kién; phai duoc ky va ghi rd ho tén bai
cd déng hodc ngudi dai dién theo Gy quyén cua ¢b dong; phai duge bo vao thung phiéu
trude khi Truong Ban kiém phiéu thong bao két thiic thoi gian bo phiéu. C6 ddng phai
tuyét d6i tuan thi huéng din biéu quyét trén Phiéu bidu quyét.

For the Voting Ballot, the valid voting content is to choose only one answer: Agree, or
Disagree, or No opinion, must be signed and clearly writien by the shareholder or the
shareholder's authorized representative; must be dropped into the ballot box before the
Head of the Vote Counting Committee announces the end of the voting period.

Shareholders must strictly comply with the voting instructions on the Voting Ballot.
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5. Thé biéu quyét, Phiéu biéu quyét khong hop 1&: 1a The biéu quyét, Phiéu biéu quyét khong
dap tmg day di cac diéu kién duge néu tai muc 4 trén day.

Invalid voting card, voting ballot. is the voting card, the voting ballot does not fully satisfy

the conditions mentioned in item 4 above.

6. Hinh thirc st dung Thé bidu quyét, Phiéu biéu quyét:

Form of using Voting Cards and Voting Ballots:

a. Thé biéu quyét: Bidu quyét bang cach gio Thé biéu quyét dbi véi cac van dé néu tai

Muc 3.a ctia Thé 1& nay. Viéc kiém Thé biéu quyét s& duoc Ban kiém phiéu thuc hién
bang cach truc tiép dém sb phiéu biéu quyét, bao gdm tong s phiéu tan thanh, tdng sé
phiéu khéng tan thanh, tdng sé phiu khéng cé y kién dbi véi timg van d&. Két qua biéu
quyét bang Thé biéu quyét clia timg van d& duoc ghi nhan trong Bién ban hop Pai hoi
déng cb dong.
Voting Cards: Vote by holding up Voting Cards on the issues mentioned in Section 3.a
of these Voting Rules. The counting of Voting Cards will be carried out by the Vote
Counting Committee by directly counting the number of votes, including the total
number of voles in favor, total number of votes against, total number of votes against
each issue. The results of voting by voting cards of each issue are recorded in the
Minutes of the AGM.

b. Phiéu biéu quyét: Ding dé biéu quyét cac van dé néu tai Muc 3.b ctia Thé 18 nay. Sau
khi d4 biéu quyét cde ndi dung can thiét, cd déng bo Phiéu biéu quyét vao thung phiéu.
Viéc bo phiu duoc coi 1a két thuc khi Truong Ban kiém phiéu thong béo két thuc thoi
gian bo phiéu. T4t ca cac Phiéu biéu quyét duge ndp lai sau khi Truéng Ban kiém phiéu
théng bao két thiic thei gian bo phiéu s& khong duoc tinh vao két qua kiém phiéu. Ban
kiém phiéu tién hanh kiém phiéu. Két qua biéu quyét bing Phiéu biéu quyét duge ghi
nhén trong Bién ban hop DPai hdi.

Voting Ballots: Used (o vote on the issues mentioned in Section 3.b of this Voting Rules.

After voting on the necessary contents, shareholders cast their votes in the ballot box.

Voting shall be deemed to have ended when the Head of the Vote Counting Committee

announces the end of the voting period. All Voting Ballots returned after the Head of

the Vote Counting Committee announces the end bf the voting period will not be
counted in the counting results. The Vote Counting Committee counts the votes. Voting
results by voting ballot of each issue are recorded in the Minutes of the AGM.

7. Diéu kién dé céc ndi dung bidu quyét dugce thong qua: Céc ndi dung biéu quyét tai Pai hoi
duoc thong qua khi dat s6 phiéu biéu quyét tbi thiéu quy dinh tai Diéu 1é Cong ty va Luat
doanh nghiép. Cu thé nhu sau:

Conditions for voting contents to be approved. The contents voted at the AGM shall be
approved when reaching the minimum number of votes specified in the company’s charter

and Enterprise law as follows:
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STT

Néi dung biéu quyét

Voting content

Ty 1é biéu quyét tan thanh
t6i thiéu trén tong sé phiéu
biéu quyét ciia tit ca cb
dong du hop dé thong qua
nghi quyét
Minimum percentage of votes
in favor of the total number
of votes of all shareholders
aftending the meeting to pass

a resolution

Bao c4o hoat dong ctia HDQT vé quan tri va két qua
hoat dong ctia HPQT va timg thanh vién HBQT

Report of the Board of Directors on the management
and performance of the Board of Directors and each

member of the Board of Directors

trén 51%

Bdo céo ctia Ban kiém soat vé két qua kinh doanh
ctia Cong ty, két qua hoat dong cta Hoi dong quan
tri, Tong gidm dbc nam 2025

Report of the Supervisory Board on the company’s
business performance, the performance of the board

of directors and the general director in 2025

trén 51%

Bio cdo tir danh gia két qua hoat dong ciia BKS va
cla timg KSV nam 2025
Report on self-assessment of the performancce of the

supervisory and each supervisor in 2025

trén 51%

Td trinh Bao cdo tai chinh ndm 2025 d4 kiém toan

Audited Financial Statements for 2023

trén 51%

T& trinh vé viée lya chon cong ty kiém toan doc lap
cho nam tai chinh 2026
Proposal on the selection of an independent auditing

company for the 2026 fiscal year

trén 51%

T& trinh vé thi lao cia HPQT va BKS niam 2025
Proposal on remuneration of the Board of Directors

and Board of Supervisors in 2025

trén 51%

To trinh vé ké hoach kinh doanh nim 2026
Proposal on business plan 2026

trén 51%

To trinh vé viée phan phéi loi nhudn nim 2025
Proposal on profit distribution in 2023

trén 51%
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T& trinh vé stra doi, bo sung Piéu 1€ Cong ty
9. Proposal on amendments and additions fo the trén 51%

Company Charter

Céc van dé khac thudc tham quyén cua Dai hdi dong
ch dong. A
10. ) N trén 51%
Other matters under the authority of the General

Meeting of Shareholders.

8. Nguyén tic kiém phiéu va tong hop két qua kiém phiéu:

Rules for counting votes and summarizing vote counting resulls:

- Ban kiém phiéu kiém tra tinh hop 1é ciia Thé biéu quyét, Phiéu bidu quyét; chiu trach
nhiém téng hop két qua kiém phiéu va lip Bién ban kiém phiéu cé x4c nhan cua tit ca
thanh vién Ban kiém phiéu.

The Vote Counting Commitiee checks the validity of the Voting Cards and Voting
Ballots; be responsible for summarizing the vote counting results and making the Vote
counting minutes certified by all members of the Vote Counting Committee.

- Sau khi tdng hop két qua kiém phiéu, Truoéng Ban kiém phiéu c¢6 trach nhiém thong béo
két qua kiém phiéu tru6e Dai hoi.

After summarizing the vote counting results, the head of the Vote Counting Commitiee
is responsible for announcing the vote counting results to the AGM.

- Két qua kiém phiéu duoc ghi vao Bién ban hop Dai hdi va cong bd trude khi bé mac Dai
hoi. .
The results of the vote counting shall be recorded in the Minutes of the AGM and
announced before the closing of the AGM

9. Hiéu luc: Thé 1é biéu quyét nay s& cé hiéu luc ngay sau khi dwoc théng qua, néu duge sb
cb dong dai dién cho trén 51% tdng s6 phiéu biéu quyét cua tit ca cd dong du hop tén
thanh.

Effect: This voting rule will take effect immediately afier being approved, if approved by

the number of shareholders representing more than 31% of the total votes of all attending

shareholders.

Kinh trinh Pai héi dong ¢ déng xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and appmval%,

Noi nhin: TM. PAI HQI PONG CO BONG
- DHDCP; CHU TOA

- Luu: Cong 1. ON BEHALF OF THE GENERAL
Recetvar: MEETING OF SHAREHOLDERS
- AGM: ‘ Pt >

- Save: Company.



s+ PGT SOLUTIONS JOINT STOCK COMPANY
# Office: Floor 12 Building Pax Sky, 144-146-148 Le Lai, Ben Thanh Ward, HCMC

Tel: 0903100335 Web  : htitps://pgi-solutionsvn.com
CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PGT SOLUTIONS Poc ldp — Tw do — Hanh phue
PGT SOLUTIONS JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom ~ Happiness
BAO CAO
REPORT

VE QUAN TRI VA KET QUA HOAT PONG CUA HPQT VA TUNG
THANH VIEN HPQT NAM 2025
ON GOVERNANCE AND PERFORMANCE OF THE BOD AND EACH

MEMBER OF THE BOARD IN 2025

Can ctr Didu 16 t6 chirc va hoat dong ciia Cong ty C6 phin PGT Solutions (“PGTS”) va
cac quy dinh phap ludt cé lién quan, Hoi ddng quan tri (“HPQT”) Céng ty trin trong bio céo
Dai hoi dong cb dong (“DPHPCP™) vé& quan tri va két qua hoat dong ciia HDQT va timg thanh
vién HPQT nam 2025 nhu sau:

According to the Charter of organization and operation of PGT Solutions Joint Stock
Company ("PGTS") and relevant legal provisions. the Board of Directors ("BOD") of the
Company would like 1o report to the General Meeting of Shareholders ("AGM") on the

governance and performance of the BOD and each member of the BOD in 2023 as follows:

PHAN I
PARTI
BAO CAO VE QUAN TRI VA KET QUA HOAT PONG CUA HPQT
REPORT ON GOVERNANCE AND PERFORMANCE OF THE BOD
1. Viéc tb chikc cac cude hop HPQT

The organization of BOD meetings

Trong nam 2025, HDQT di duy tri ché d6 hop dinh k¥ va bat thudng phit hop vaéi quy
dinh cua Luat Doanh nghiép va Diéu 1& Cong ty. Két qua td chirc nhu sau:

During 2025, the BOD maintained regular and extraovdinary meelings in accordance
with the Law on Enterprises and the Company's Charler. 7T he organization resulls are as
Jollows.

« Sb lwong cude hop di triéu tip: 07 cude hop.

o Number of meetings convened: 07 meetings.

« 86 lwgng cude hop tb chirc thanh eéng: 07 cudc hop.

o Number of successfully organized meetings: 07 meefings.

Danh sach thanh vién tham dw hop HDQT

Attendance of BOD members:

e

—

e
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STT Thanh vién HDQT Chirc vu S6 bubi hop tham dw Ty I§ tham dw
No. < BOD Member Pasition Attsadiiviie Attendarice rate
A Chu tich /
1 Ong Kakazu Shogo o 07/07 100%
Chairman
A . Thanh vién /
2 Ong Nguyén Kim Dinh 07/07 100%
Member
; Ong Shimabukuro Thanh vién / . —
Yoshihiko Member

2. Céc Nghi quyét/Két luin quan trong/Key Resolutions and Conclusions
HDQT va Ban kiém soat ("BKS") da théng nhét thong qua cc ndi dung trong tim:
The BOD and ihe Supervisory Board ("BOS") unanimously approved the following key

contents.

Ty I¢

Ngay X £ e . Lk thong Ghi

STT S0 Nghi quyét N¢i dung chi tiét g

thang . . qua

No. Resolurion No. Detailed content Not
Date Approval | YOI€

rafe

Giao dich v&i Cb déng lém —
Cong ty TNHH Urbanos
01/2025/NQ- _ o
1 24/01/2025 Transaction with Major 100%
HBQT-PGTS . .
Shareholder — Urbanos Limited
Liability Company

Théng qua viée t& chirc va tai liéu
phuc vu cho cuéc hop PHBCD
thudng nién 2025 cua Cong ty Co

phan PGT Solutions
04/2025/NQ-

2 16/4/2025 Approval the organization and 100%
HDQT-PGTS . 5
documents for the Annual General
Meeting 2025 of Shareholders of
PGT Solutions Joint Stock

Company

Hb trg Cong ty C6 phan M§ phém
Héng Xinh déu tu vao Cong ty Co
05/2025/NQ- | phén Phong kham da khoa Viét

3 03/4/2025 . 100%
HDbQT-PGTS Gia

Support Hong Xinh Cosmelics

Joint Stock Company fo invest in

2

2700 0 MLS AN
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Viet Gia Joint Stock Compary

Giao dich vai ngudi c6 li€n quan
— Cong ty Cb phan Phong kham
06/2025/NQ- da khoa Viét Gia

4 30/5/2025 } 100%
HBQT-PGTS Transaction with related pariy —
Viet Gia Clinic Joint Stock

Company

Lua chon Céng ty Kiém toan déc
07/2025/NQ- lap cho ndm tai chinh 2025

5 07/7/2025 ‘ . 100%
HDQT-PGTS | Selection of Independent Auditing

Company for Fiscal Year 2025

B6 nhiém vi tri Ké toan truéng

08/2025/NQ- _ . :
6 19/9/2025 Appointment of the position of 100%
HDbQT-PGTS )
Chief Accountant
Uy quyén thuc hién biéu quyét tai
Pai hoi dong cb dong cia cong ty
con
09/2025/NQ- o ) _
7 | 25/12/2025 Authorization lo exercise voting 100%
HBQT-PGTS

power at the General Meeting of
Shareholders of a subsidiary

COMPARY

3. V& hoat dong giam sat, diéu hanh déi véi Téng Giam déc

Regarding supervision and administration of General Directors

Trong nam tai chinh 2025, HDPQT d4 thuc hién chiic ning gidm sat d6i véi Tong Giam
déc va bd may didu hanh theo ding quy dinh tai Didu 18 Céng ty, Quy ché quén tri ndi bo va
Luéat Doanh nghiép. Cac hoat dong trong tdm bao gom:

In the 2025 fiscal vear, the BOD performed its supervisory functions over the General
Director and the management team in accordance with the Company's Charter, Internal
Corporate Governance Regulations, and the Law on Enterprises. Key activities included:

Giam sat tinh tuin thi: HDQT da gidm sat chiit ché viée thue thi cic Nghi quyét, Quyét
dinh cia HPQT dd ban hanh, dam bao Téng Giam dbc diéu hanh Céng ty trong pham vi
tham quyén va dtng 10 trinh chién luge.

Compliance Supervision: The BOD closely monitored the implementation of issued
Resolutions and Decisions, ensuring that the General Director managed the Company within
authorized powers and in alignment with the strategic roadmap.

Panh gia hiéu qua diéu hanh: Théng qua cac bdo cdo quan tri dinh ky, HPQT dénh gia
cao nd luc ctia Tong Gidm dbc trong viée t6i wu hoa chi phi va duy tri téng trudng doanh thu
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ehr

et

(dat 35,22 ty VND), mang lai loi nhuén sau thué duong (1,04 t§ VND) trong bbi canh thi
trudng nhiéu thach thic.

Management Performance Evaluation: Through periodic management reports, the BOD
highly appreciates the General Director's efforts in optimizing costs and maintaining revenue
growth (reachimg VND 35.22 billion), achieving positive profit afier tax (VND 1.04 bitlion)
amidst challenging market conditions.

Phéi hop va chi dao kip thoi: HPQT va Téng Gidm ddc duy tri kénh thong tin xuyén
subt, ddm bao cdc vudng méc vé& van hanh dugc thio g& kip thoi, dong thai chuin bi ky
ludng céc ngudn lwc cho muc tiéu birt pha doanh thu 1én 40,077 ty VND trong nam 2026.

Coordination and Prompt Direction: The BOD and the General Director maintained
seamiess commuynication, ensuring operational issues were promiptly resolved while
thoroughly preparing resources for the ambitious revenue targel of VND 40.077 billion in
2026.

Két luan: HDQT danh gia Téng Giam ddc da hoan thanh 5t chire trach, nhiém vu duge
giao, thuc hién ché do bio cdo diy du, trung thyc va minh bach vé tinh hinh tai chinh ciing
nhw hoat dong kinh doanh ctia Cong ty.

Conclusion: The BOD evaluates that the General Director successfullv fulfilled the
assigned duties, maintaining a complete, honest, and transparent reporting regime regarding

the Company's financial status and business operations.

4. Vé co ciu Quan ly Cong ty

Company Management Structure
4.1. Co ciu HPQT
BOD's structure
Ho tén Chikc vu

Full name Position
Chu tich HBPQT

1 Kakazu Shogo )
Chairman of the BOD

Thanh vién HPQT kiém Tdng Giam Pbc

2 | Nguyén Kim BDinh _ i _ ) .
Member of the BOD cum General Director

Thanh vién HBQT
Member of the BOD

3 Shimabukuro Yoshihiko

4.2. Co cau BKS
Structure of the BOS

Chite vu

Full name Position

Trudng BKS

1 Nguyén Thij Thuy
ad P Head of the BOS

N o\

5 .‘”,- 3
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Thanh vién BKS
Members of the BOS
Thanh vién BKS
Members of the BOS
4.3. Ban Tong Giam ddc va Ké toan trudmg

2 | Bui Thi Nga

3 Nguyén Minh Duong

Board of General Director and Chief Accountait

Ho tén Chire vu

Full name Position

5 . Tong Giam dbc
1 Nguyén Kim Binh B
General Director

x 4 Ké toan truong
2 Nguyen Thi Kim Chi

Chief Accountant

5. Két qua thwre hi¢n Nghi quyét PHPCD niam 2025
Results of implementing the General Meeting of Shareholders’ Resolution in 2025
5.1. Thue hién cac chi tiéu kinh doanh nam 2025

Imiplementing business targets in 2025

Trong ndm tai chinh 2025, HDQT d4 thuc hién nghiém tic chirc ndng quan tri, gidm
sét va dinh huéng chién luge. HDQT da ban hanh c4c cha truong kip thoi nhim théo
g& khé khan va hd trg Ban Biéu hanh thich tng v6i nhiing bién dong ciia thi truong.

In the 2025 fiscal year, the BOD stricily performed its functions of governance,
supervision, and strategic orientation. The BOD issued timely policies to resolve
difficulties and support the Management Board in adapting 1o market fluctuations.

Nhidm tao ra dong luc ting trudng méi, Cong ty da trién khai m& rong cdc mang
kinh doanh chién luge nhu Cong nghé théng tin (IT). Mic dit béi canh kinh té toan ciu
con nhiéu thach thic, gy anh hudng dén tién do van hanh so véi ky vong ban dau,
nhung v6i sy quyét dodn trong diéu hanh ctia Ban Téng Gidm dbc, Cong ty da duy tri
dugce su 6n dinh va dat duge nhitng két qua cu thé nhur sau:

To create new growlh momentum, the Company expanded strategic business
segments such as Information Technology (IT). Although the global economic context
remained challenging, affecting  operational  progress compared to  original
expectations, with the decisiveness of the Board of General Directors, the Company

maintained stability and achieved the following specific resulls:

Chi tiéu Ké hoach niam 2026 Thue hién nim 2025
Quota Plan 2026 Implementation in 2025
Téng doanh thu
, 40,776,152,751 35,220,970,249
Total Revenue
Téng chi phi 37.562.950.713 34.175.460.246
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Total cost

Loi nhuén sau thué

3,213,202,038 1,045,510,003
Profit afier tax

5.2. Thuwe hién chi tra thu lao cho HDQT va BKS

Paying remuneration to the BOD and the BOS

Thuc hién theo T trinh s6 03/2025/TT/PGTS-HPQT d3 dugc Dai hoi déng cb
d6éng thuong nién nam 2025 théng qua ngay 09/5/2025 vé viéc khong chi tra thu lao
cho céc thanh vién HDQT va BKS nhdm tip trung ngudn vdn cho hoat déng kinh
doanh; HPQT xin béo co két qua thuc hién nhu sau:

In accordance with Proposal No. 03/2025/TT/PGTS-HPQT approved by the 2025

Annual General Meeting of Shareholders on 09/5/20235, regarding the non-payment of

remuneration to members of the BOD and the BOS (o prioritize capital for business
operations; the BOD would like to report the implementation results as follows:

s Thii lao thwe hién trong ndm 2025: 0 VND.

o Actual remuneration in 2025: 00 VND.

5.3. Tiép tuc 19 trinh ding ky céng ty dai chiing va niém yét

Continuation of Public Company Registration and Listing Roadmap

Trong nam 2025, HPQT va Ban diéu hanh tiép tuc bam sat va ddy manh cong téc
chuén bi dé dwa PGTS tré thanh cong ty dai ching. Pay 12 muc tiéu trong diém nhim
minh bach héa quan tri va gia ting gia tri c6 phiéu cho Quy cb dong.

I 2025, the BOD and the Management Board continued to closely monitor and
promote preparatory work to transform PGTS into a public company. This is a key
objective to fransparentize governance and increase share value for Shareholders.

Céc cOng viéc trong tdm d4 va dang thuc hién bao gbm:

The focus areas implemented and ongoing include:

« Hoan thién co cdu cb dong: Tiép tuc duy tri va chuin héa danh sach hon 100 cb
dong, dam bao dép ung ddy du céc diéu kién vé tinh dai chung theo quy dinh cia
Luét Chirng khoén

o Standardizing shareholder structure: Continuing (o maintain and standardize the
list of over 100 shaveholders, ensuring full compliance with the public company
conditions under the Securities Law.

« Phbi hop véi co quan quan ly: Cong ty dang tich cuc phdi hop voi Uy ban Chirng
khoan Nha nuéc (UBCKNN) dé thAm dinh hd so ding ky cong ty dai ching. Déng
thoi, chudn bi cdc budce tiép theo dé dang ky tip trung ching khoan tai Tbng Cong ty
Luu ky va Bu trir Ching khoan Viét Nam (VSDC).

o Coordinating with regulatory authorities: The Company is actively working with

the Siate Securitics Commission (SSC) to review the public company regisiration
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dossier. Simultaneousty, preparing nexit steps for centralized securities registration
at.the Vietnam Securities Depository and Clearing Corporation (VSDC).
o Huéng t6i san UPCOM: Sau khi hoan tit céc tha tuc dai ching, HPQT s& tién
hanh dang ky giao dich trén thi truong UPCOM tai S¢ Giao dich Chirng khodn Ha
Nbi (HNX) theo ding 15 trinh d dé ra.
o Towards UPCOM market: Upon completion of public company procedures, the
BOD will proceed with trading registration on the UPCOM market at the Hanoi
Stock Exchange (HNX) following the set roadmap.
5.4. Tudn thi tinh minh bach trong hoat dong vin hanh cong ty
Compliance with transparesncy in company operaftions
Nhim dam bio Céng ty tuan thu ding Nghi quyét cia PHDCP, t6i uu héa viée sir
dung nguf’in lirc tai chinh, HPQT da chi dao thuc hién cbng tac kiém toin Bio cdo tai
chinh nam 2025.
To ensure the Company complies with AGM Resolutions, internal governance
regulations, and optimizes the use of financial resources, the BOD directed the auditing
of the 2025 Financial Statements.
o Luwa chon dom vi kiém todn: Dua trén danh sich cdc don vi duge PHDCD théng
qua, HDQT di liya chon Céng ty TNHH Kiém toin FAC (FAC) dé thuc hién kiém
toan BCTC cho nam tai chinh 2025.
o Selection of auditor: Based on the list of firms approved by the AGM. the BOD
selected FAC Auditing Company Limited (FAC) to perform the audit of the 2025 :.
Financial Statements. 7
e Y kién ciia don vi kiém todn: Theo Bdo céo kiém todn ddc 14p, Béo céo tai chinh ]
da phan 4nh trung thuc va hop ly trén cac khia canh trong yéu tinh hinh tai chinh cia
Cong ty CO phan PGT Solutions tai ngay 31/12/2025, ciing nhu két qua hoat déng
kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic cing ngay.
Céac bao cio dugce 1dp phu hop vai Chudn muc ké toan va Ché d6 ké toan doanh
nghiép Viét Nam. '
o Auditor’s opinion: According to the Independent Auditor's Report, the financial
statements present fairly and reasonably. in all material respects, the financial
position of PGT Solutions Joint Stock Company as of December 31, 2025, as well as
its business performance and cash flows for the fiscal yvear then ended. The reports
were prepared in accordance with Vietnamese Accounting Standards and the

corporate accounling regime.

6. Cac hoat dong khac ciia HDQT trong nam 2025
Other activities of the BOD in 2025
Trong nim tai chinh 2025, bén canh cic nhiém vu trong tim, HPQT da thuc hién tbt cac

cong tac quan tri bd trg nham duy tri hé théng kiém soét ndi bo vitng manh:

7
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In the 2025 fiscal vear, in addition to the core tasks, the BOD successfully implemented

supplementary governance activities 10 mainiain a strong internal control system:

Céng tac bio cdo va minh bach théng tin: HDQT di chi dao Ban diu hanh thuc hién
bao c4o dinh ky va dot xudt cho céc co quan Nha nuwéde c6 thim quyén, dam bao tinh
minh bach va tuin thi tuyét déi cac quy dinh phap luét hién hanh.

Reporting and Information Transparency: The BOD directed the Management Board
to implement periodic and extraordinary reporting to competent Siate agencies,

ensuring transparency and absolute compliance with current legal regulations.

Quan hé ¢6 ddng: Tiép nhan va xir Iy kip thoi cac kién nghi, thic mic tir b dong. Dic
biét 1a viéc hd trg hon 100 nha déu tu méi tim hiéu vé& quyén loi va nghia vu khi tham

gia vao 10 trinh dai ching héa cia Cong ty.

Shareholder Relations:  Promptly receiving and processing  inguivies from
shareholders, especially supporting over 100 new mvestors in understanding their
rights and obligations during the Company's public listing roadmap.

Phdi hep voi BKS: Duy tri co ché phdi hop chat ché véi BKS dé gidm sat tinh an toan
tai chinh va sy tudn thii Diéu 1&. Céc khuyén nghi tir BKS déu duge HPQT tiép thu va
chi dao xir 1y triét dé.

Coordination with the BOS: Maintaining a close coordination mechanism with the
BOS to monitor financial safety and Charter compliance. All recommendations from
the BOS were acknowledged and divected for thorough resolution by the BOD.

Giam sat nhan sw cip cao: HDQT da thuc hién cong tac chi dao, kiém tra va giam sat
d6i voi Tong Giam ddc va céc can bd quan 1y then chdt, dam bao moi hoat dong didu
hanh déu bam sat Nghi quyét PHPCP va Quy ché quan tri ndi bo.

Executive Supervision: The BOD conducied direction, inspection, and supervision of
the General Director and key managers, ensuring all operational aciivities followed the

AGM Resolutions and Internal Governance Regulations.

7. Panh gia viéc thwe hién trach nhiém cia HPQT

Evaluation the implementation of the responsibilities of the BOD

Trong nam 2025, HPQT d4 nd luc cao d6 dé hién thuc héa cac muc tiéu kinh doanh da dé
ra. Miac dit bbi canh thi trumg c6 nhidu bién déng phirc tap, HDQT luén bam sét tinh hinh

thuc té ciia doanh nghiép, quyét liét va linh hoat trong céng tic chi dao Ban Diu hanh. Moi

quyét sach ctia HDQT déu tip trung vao viée tdi uu hoa ngudn luc, bam st cac nganh kinh

doanh méi (nhu Céng nghé thong tin) nhim dam bao téi da quyén loi cho Quy C& déng.

In 2025, the BOD exerted maximum effort to realize the set business goals. Despite

complex market fluctuations, the BOD closely monitored the actual business situation,

providing drastic and flexible direction to the Management Board. All BOD decisions

Jocused on resource optimization and following new business sectors (such as IT) to ensure

the maximum interesis of our Shareholders.
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8. Tinh twin thi va Trach nhiém

Compliance and Duty

HDQT cam két dam bdo tinh thuong ton phap lut va tuén thi nghiém ngit cac quy dinh

quan tri:

The BOD is committed to ensuring the rule of law and strict compliance with governance

regulations:

« Sur thong nhit trong hanh ddng: C4c Nghi quyét va Quyét dinh cia HPQT trong nim
qua déu duogc ban hanh dua trén su nhat tri tuyét dbi (100%) clia cac thanh vién. Didu
nay thé hién su doan két va théng nhét cao trong tAm nhin chién luoc gilta cdc thanh
vién HDQT.

o Unity in Action: BOD Resolutions and Decisions over the past year were issued based
on absolute consensus (100%) among members. reflecting high solidarity and a unified
Strategic vision.

 Trach nhiém ciia tirng thanh vién: M&i thanh vién HPQT déu nd luc hoan thanh xuét
sic nhiém vu theo ding dinh hudng phat trién bén vimg, luén hanh dong vi lgi ich ct
15i cuia ¢ dong va sy [én manh khéng ngimg ciia Céng ty.

o [Individual Responsibility: Each BOD member has made efforts to excellently fulfill
assigned tasks in accordance with the sustainable development orientation, always
acting for the core intevests of shaveholders and the continnons growth of the

Company.

PHAN II
PART I
PHUONG HUONG HOAT PONG NAM 2026
OPERATIONAL ORIENTATION 2026
Trong nam 2026, Céng ty di 1én ké hoach kinh doanh nhim cai thién lgi nhun va m&
rong hoat dong kinh doanh cia Céng ty PGTS. HDQT xdc dinh phuong hudng hoat dong
nidm 2026 nhu sau:
fn 2026, the Company has created a business plan to improve profits and expand the
business activities of PGTS Company. The BOD determines the divection of operation in
2026 as follows:
1. Tiép tuc thic ddy nhim dua Cong ty niém yét trén thi trudng chimg khoén véi muc tiéu
dat ra 12 trong Quy 111 ndm 2026.
Continue 10 promolte the Company to be listed on the stock market in the third quarter of
2026.
2. Ngoai ra, dé Iinh vuc kinh doanh phai cir nhin su ngay cang phat trién, doanh nghiép ting
cudng ddy manh hoat dong tai TPHCM va céc tinh thanh khac nhue Ha Noi, Théi Binh.
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In addition. to further develop the field of human resource dispatching business, the
company is promoting its activities in Ho Chi Minh City and other provinces and cities
stch as Hanoi and Thei Binh.

3. Tich cuc thiic ddy lién két kinh doanh va lién két vbn dau tu, bao gdm M&A céc cong ty
trong va ngoai nuéc. Dong thoi ddy manh du 4n thu mua Cong ty CP Phong khdm da khoa
Viét Gia.

Actively promote business links and investiment capital links, imcluding M&A of domestic
and foreign companies. At the same fime, promote the project of acquiring Viet Gia
General Clinic Joint Stock Company,

4. Chi dao, quan tri hoat déng ciia Cong ty, tiép tuc 6n dinh va phat trién, hoan thanh cac chi
tiéu ké hoach nam 2026 PHDCP giao phé.

Directing and managing the Company's operations, continuing to stabilize and develop,
and completing the 2026 plan targets assigned by the General Meeting of Shareholders.

5. Tang cudng cong tic du toan, tiép tuc ning cao ning luc quan tri tai chinh, dam bao tai
chinh toan Céng ty an toan, hiéu qua.

Strengthen estimates work, continue to improve financial management capacity, and
ensure safe and effective finance of the Company.

6. Chi dao kiém soat chit ché chi phi hoat ddng toan Cong ty.

Directing the strict control of operating costs throughout the Company,

7. Tang cudmg chi dao céng tac quan tri rili ro ctia toan Céng ty, kiém soat riii ro ng céng ciia
Cong ty.

Strengthen the direction of risk management of the whole Company, and control the risk of N
public debt of the Company.

8. Thuc hién cac chirc ning quan tri hoat déng Cong ty theo ding pham vi, quyén han va

N
J1§

nhiém vu cia HPQT duoc quy dinh tai Diéu 18 Cong ty va cac quy ché, quy dinh khéc.

Perform the functions of managing the Company's activities by the scope. powers, and

tasks of the BOD specified in the Company's Charter and other regulations.

PHAN III
PART 111 )
MOT SO CHI TIEU KE HOACH CG BAN NAM 2026 TRINH PHPCD
SOME TARGETS OF THE 2026 BASIC PLAN TO BE SUBMITTED TO THE
GENERAL MEETING OF SHAREHOLDERS
1. Chi tiéu Téng doanh thu: 40.776.152.751 dong
2. Chi tiéu Tong chi phi: 37.562.950.713 dong
Total Revenue Target: 40,776,152.751 VND
Total Cost Target: 37.562.950.713 VND
Nim 2026, HDQT s& tiép tuc giit viing nhitng diém manh va lgi thé d3 dat duoc trong nim

2025, ¢dy manh phat trién hon nita cac nganh nghé kinh doanh hién ¢6 nhim t6i uu doanh |

10
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thu, thuc hién tét cac chi tiéu do Dai héi giao. D(‘“)ng théi, HDQT ciing mong mudn tiép tuc
nhan dugc. su tin tudng, gin bd va ddng thuin cua quy C& dong trong cic hoat dong cia
Cong ty.

In 2026, the BOD will continue to maintain the strengths and advantages achieved in
2025, further promote the development of existing business lines to optimize revenue, and
well implement the targets assigned by the General Meeting. At the same time, the BOD also
wishes to continue to receive the trust, attachment, and consensus of shaveholders in the
Company's activities.

Kinh trinh Dai h6i dong ¢b dong xem xét va bicu quyét théng qua./.

Respecifully submit 1o the General Meeting of Sharcholders for consideration and
approval /.

Noi nhin: TM. HOI PONG QUAN TRI

= Dineits CHU TICH "W

- GnarCong ON BEHALF OF-THE BOARD OF DIRECTORS
Receiver: 4 o8 > SN

- Above;

CIMIEM@KOF THE BOARD

;" SONG TY N2
; \
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- Save: Compeary.
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BAO CAO
REPORT
VE KET QUA KINH DOANH CUA CONG TY, KET QUA HOAT PONG
CUA HOQI PONG QUAN TRI, TONG GIAM POC NAM 2025
REGARDING THE COMPANY'S BUSINESS RESULTS, THE
PERFORMANCE OF THE BOARD OF DIRECTORS AND THE
GENERAL DIRECTOR IN 2025
Kinh giri: Pai héi dong cb dong Cong ty C6 phan PGT Solutions
Dear: General Meeting of Shareholders of PGT Solutions Joint Stock Company
- Can cw Ludt doanh nghiép so 59/2020/QH14 ngay 17 thang 6 nam 2020;
- Cdn ctt Piéu lé ctia Cong ty C6 phdan PGT Solutions.
- According to the Law on Emterprises No. 59/2020/QH14 dared June 17, 2020,

« dccording to the Charter of PGT Solutions Joini Stock Company.

Ban kiém sodt (BKS) Céng ty tréin trong béo cio trude Dai hdi ddng cb dong (DHDCD) vé
viéc dénh gia két qua kinh doanh ciia Céng ty, két qua hoat dong cta Hoi dbng quan tri
(HPQT), Téng giam dbc (TGP) nam 2025 nhur sau:

The Supervisoryv Board (BOS) of the Company would like to report to the General Meeting
of Shareholders (GMS) regarding the company's business results, the performance of the
Board of Directors (BOD), and the General Director (CEQ) in 2025 as follows:

1. Két qua giam sat hoat déng kinh doanh ciia Céng ty, hoat dong ciia HPQT va TGD
The resulis of monitoring the Company's business activities, the activities of the BOD and
the CEO
BKS nhén thiy Céng ty da tuan thu ddy da cac quy dinh phap luét trong cong tac quan 1y.
The BOS found that the Company had fully complied with legal regulations in management.
Céc thanh vién HPQT, TGD va cac can bd quan ly da thuc hién ding chirc ning, nhiém vu

theo quy dinh ctia Luat doanh nghiép, Pidu 18 Céng ty va Nghi quyét cia PHPCDP.

The members of the BOD, the CEO and other managers have properly performed their
Junctions and duties in accordance with the provisions of the Enterprise Law, the Company's
Charter and the Resolution of the GMS.

Céc quy trinh hoat déng ctia Cong ty tuan thil theo cdc yéu cau ciia hé thong quan tri ndi bo.
BKS d phét hién kip thoi cac van dé, d& xuét cac kién nghi va giai phap khéc phuc phu hop.
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The Company's operational processes comply with the requirements of the internal
management system. The BOS promptly detected problems, proposed recommendations and
appropriate solutions.

1.1. Hoat dong kinh doanh ciia Cong ty

Business activities of the Company

Két qua hoat dong kinh doanh nim 2025 cia Cong ty da duoc thé hién day du, rd rang
va trung thuc trong Béo cdo cua HDQT va Ban TGD. Béo céo tai chinh nam 2025 cua
Cong ty da duge Cong ty TNHH Kiém todn FAC (FAC) thuc hién kiém to4n theo dung
quy dinh.

The Company's business results in 2025 have been fully, clearly, and honestly
presented in the reports of the BOD and the Board of General Directors. The 2025
Financial Staiements were audited by FAC Auditing Company Limited (FAC) in
accordance with regulations.

BKS di tién hanh hop va trao d6i dinh k¥ véi don vi kiém toan FAC vé& pham vi, két
qua kiém toan ciing nhu cdc van d& trong yéu trong hé thong kiém soét ndi bd ciia Cong
ty. Trén co so bdo céo tai chinh di duoc kiém toan, BKS da thim dinh va nhét tri voi cdc
ndi dung sau:

The BOS held regular meetings and discussions with FAC regarding the audit scope,
resulls, and material issues within the Company's inlernal control system. Based on the
audited financial report, the BOS has appraised and agreed on the following:

— VA& tinh trung thwe ciia sé lidu: Béo céo tai chinh phan 4nh trung thuc tinh hinh tai

chinh ctia Cong ty tai ngay 31/12/2025.

— Financial Integrity: The financial faivly reflects the financial position of the Company

as of December 31, 2023.

— Vé két qua kinh doanh: Ghi nhén sy nd luc ctia Ban Piéu hanh trong viéc duy tri ,";\
doanh thu hon 35 § VNB va ¢6 loi nhuan duong trong nim 2025, o

— Business Resulis: Acknowledging the Management Board's efforts in maintaining
re}'cnue o'ver VND 35 billion and achieving po.s‘{five prr)ﬁ’l in 2025. " g

— Ve hé thong quan tri: Cong ty tuén thi cac chuan muyc ké todn va quy dinh phép luét ..vi-\‘ _
hién hanh. {é:

— Governance System: The Company complies with current accounting standards and
legal regulations.
1.2. Hoat dong cia HDQT
Activities of the BOD
Qué trinh giam sat cic hoat ddng quan tri, didu hanh Céng ty trong nim 2025, BKS

khong nhan thiy didu gi bit thuong trong cdc hoat ddng quan tri va diéu hanh ciia HPQT.
Béo c4o hoat dong cia HPQT d3 phan anh diy dua, trung thue cdc hoat dong chi dao,
diéu hanh Cong ty.

l
|

During the process of monitoring the management and administration activities of the

Company in 2023, the BOS did not notice anvthing unusual in the management and
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administration activities of the BOD. The operation report of the BOD has fully and
honestly reflecied the activiiies of directing and operating the Company.

Céc cude hop ciia HDQT duwoc thuc hién ding theo quy dinh tai Diéu 18 Cong ty; cac
Bién ban hop va Nghi quyét cia HPQT duoc ghi chép, ban hanh va luu trit theo ding
quy dinh.

The meetings of the BOD are conducted in accordance with the provisions of the
Company's Charter; Meeting minutes and resolutions of the BOD are recorded, issued
and archived in accordance with regulations.

HPQT da giam sat chit ch& va chi dao kip thoi hoat déng didu hanh cia TGD, viée
thuc hién Nghi quyét cia PHPCD, va da dua ra dinh hudng phat trién kinh doanh, ké
hoach phét trién du an trung va dai han mang tinh chién lwoc nhim t4i da héa hiéu qua
su dung vén.

The BOD closely monitored and prompily divected the CEQ's executive activities, the
implementation of the GMS' resolutions, and gave strategic business development
orientations, medium and long-term project development plans. strategies to maximize

capital efficiency.

1.3. Hoat dong ciaa TGD

Activities of the CEO

Trong nidm tai chinh 2025, TGD d4 nghiém tdc trién khai thuc hién cic Nghi quyét
cia HPQT va PHDPCD. Moi quyét dinh didu hanh déu duoc dua ra dua trén su than
trong, hop 1y va tuén thu nghiém ngat pham vi trdch nhiém duogc giao.

In the 2025 fiscal year, the CEQ stricily implemented the Resolutions of the BOD and
the GMS. All executive decisions were made based on prudence, reasonableness, and
strict compliance with the assigned scope of responsibilities.

« V& cong tc diéu hanh va n dinh & chirc: TGP da tap trung kién toan bé may nhén
swr, t6i wu hoda quy trinh 1am viéc giita cdc phong ban chirc ning dé bam sat thuc té san
xuét kinh doanh. Mic dit bbi canh thi trudng chung vin con nhiéu thach thirc va bién
dong, 1am anh hudng dén tién d6 dat ky vong mot s chi tiéu, nhung hé théng t6 chirc
ctia Céng ty di dat durge su 6n dinh va sin sang cho giai doan birt pha.

o Management and Organizational Stability: The CEQ focused on strengthening the
personnel structure and optimizing workflows between functional departments to
afign with business reality. Although the general market context remained challenging
and volutile, gffecting the progress of certain fargets, the Company's organizational
svstem has achieved stability and is ready for the breakthrough phase.

V& tinh minh bach théng tin: Cong tic céng bd thong tin qua website Cong ty va cdc
phuong tién thong tin dai ching duge TGD chi dao thuc hién dinh ky va dﬁy di theo
dung quy dinh phap luit.

o Iformation Transparency: Information disclosure through the Company's website
and mass media was directed by the CEQ fo be carried out periodically and fully in

accordance with legal regulations.
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PAnh gia sw phéi hop hoat dong giita BKS véi HPQT, va TGD
Evaluation of the coordination between the BOS, the BOD, and the CEO
Trong nam tai chinh 2025, co ché phdi hop gitta HDQT, Ban TGP va BKS dugc thuc

hién dya trén nguyén tic minh bach va t6n trong 14n nhau, cu thé:

During the 2025 fiscal year, ihe coordination mechanism between the BOD, the Board

of CEO, and the BOS was implemented based on the principles of transparency and

mutual respect, specifically:

Tham muu va hoan thién hé théng quan tri: HPQT va TGP thuémg xuyén duy tri co
ché trao dbi, tham van y kién tir BKS dé kién toan cac quy trinh quan tri ndi bd. Sy
phdi hop nay dam bao cac quyét sach diéu hanh duge thim dinh da chidu va tuén tha
nghiém ngit cac quy dinh phap luat.

Consuliation and Governance Improvementi: The BOD and the CEQO regularly
maintained communication and consulted the BOS (o refine internal management
processes. This coordination ensures that execuiive decisions are multi-dimensionally
appraised and strictly comply with legal regulations.

Tinh minh bach va kip th&i trong cung cAp thong tin: BKS luén dugc cung cip day
du, kip thoi cdc Nghi quyét, Quyét dinh va hd so lién quan dén hoat dong ctia Cong
ty. Diéu nay tao diéu kién thufn loi dé BKS dua ra cdc ¥ kién déng gbp x4c dang, bam
sat dinh hudng phat trién di dugc PHPCP théng qua.

Transparency and Prompt Information Disclosure: The BOS was consistently
provided with full and timely access to Resolutions, Decisions, and records related to
the Company's operations. This facilitated the BOS in providing relevant
recommendations aligned with ihe development orieniation approved by the GMS.
Trach nhiém giai trinh va sy phdi hop ciia cac bd phan: Céc yéu ciu vé cung cip sb
liéu hodc gidi trinh tir BKS déu duoc HDQT, BTGD va céic b phén chitc ning dap
tng diy du, trung thuc. Céc bén luén thé hién su tén trong d6i véi vai trd gidm sat clia
BKS vi su phét trién bén viing cua Cong ty.

Accountability and Deparimental Coordindgtion: All requests for data or explanations
from the BOS were fullv and honestly met by the BOD, the Board of CEO, and
SJunctional departments. All parties demonstrated respect for the BOS's role for the

Company's susiainable development.

2. Nhén xét ciia BKS

Comments of the BOS

BKS ghi nhén nhiing nd lyc vuot bac cia HPQT va Ban TGP trong viée duy tri da ting
truéng va dam bao tinh 6n dinh ciia Cong ty trong nim 2025:

The BOS acknowledees the outstanding efforts of the BOD and the Board of CEQ in

maintaining growth momentum and ensuring the Company's stability in 2025
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Chi tiéu Doanh thu va Loi nhuan: Céng ty dd dat dwoc doanh thu thuin 35,22 ty VND va
loi nhudn sau thué duong 1,04 ty VND. BKS danh gia day 1a két qua kha quan, cho thiy kha
nang t&i uu hoa chi phi van hanh hiéu qua trong bdi canh thi truomg nhiu bién dong.

Revenue and Profit Targets: The Company achieved nel revenue of VND 35.22 bitlion and
positive profil after tax VND 1.04 billion. The BOS assesses this as a favorable resull,
demonstrating the ability to effectively oplimize operaling costs amidst market fluctuations.

Phét trién mang kinh doanh méi: BKS danh gia cao viéc bam sat thuc té thi trudng dé trién
khai cic méng dich vu m&i nhu Cong nghé théng tin va T vin ddu tu/M&A. Day 12 huéng di
diing d%n nham da dang héa ngudn thu va gidm thiéu i ro tip trung.

New Business Development: The BOS highly appreciates the market-driven approach in
deploying new services such as Information Technology and Investment/M& A Consulting. This

is a strategic divection to diversify vevenue streams and mitigate concentration risks.

3. Kién nghi cia BKS
Recommendation of the BOS
HPQT va Ban TGP cam két thure hién ddng bo cac giai phap sau dé dam bao muc tiéu ting
truémg va loi ich cb déng:
The BOD and the Board of CEQ are committed to implementing the following svnchronized
solutions fo ensure growth objectives and shaveholder intevesis:
a. Ning cao ning lwc quan tri diéu hanh
Enhancing Management and Executive Capacity:
Khéng ngirng cai thién cong tac quén tri, tao diéu kién tdi da dé ddi ngii can bd diéu hanh
phét huy ning luc. Muc tiéu 4 ddm bao Cong ty phit trién on dinh, dat va vuot cac chi
tiéu kinh doanh, tai chinh dugec DPHDPCP giao pho, bo vé lgi ich hop phap tbi da cho
Cong ty va C6 dong.
Constantly improving corporate governance and creating optimal conditions for the
executive team fto maximize their capabilities. The goal is to ensure stable growth.
meeting and exceeding business and financial targets assigned by the GMS, while
profecting the maximum legal interesis of the Company and Shareholders.
b. Téi wu héa quén tri tai chinh va dong tién
Optimizing Financial and Cash Flow Management:
TGD trién khai c4c bién phap ning cao ning luc thanh khoan, quan 1y cht ché dong tién
va tai san ngdn han. Pam bao duy tri ty 1¢ thanh khoan hop 1y, an toan tai chinh nhung
van tranh lang phi ngudn lwc vén cia Cong ty.
The CEO shall implement measures (o enhance solvency, strictly managing cash flow
and short-term assets. This ensures a reasonable liguidity vatio and financial safety while
avoiding the waste of the Company's capital resources.
e. Tép trung nguén Ire cho cdc du 4n trong diém

Focusing Resources on Key Projecis:
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Lua chon va tip trung moi nguén luc can thiét dé trién khai cac du dn dau tu ¢ hiéu qua
cao, dic biét 1a cac du 4n chién lugce trong danh muc diu tu ndm 2026.
Carefullv selecting and focusing all necessary resources to implement high-efficiency

investment projects, especially strategic projects in the 2026 investment portfolio.

d. Kiém soat chi phi va Hoan thién hé théng quy ché

Cost Control and Regulatory Framework Improvemeni:

HDQT chi dao giam sat chit ché chi phi kinh doanh, dam bao cung img di vén va nang
cao hiéu qua hoat dong. Tiép tuc ra soat, hoan thién hé théng quy trinh, quy ché ndi bd
phi hop véi Luét Doanh nghiép, Diéu 16 Cong ty va thuc tién kinh doanh.

The BOD shall divect and closely monitor business operaiing expenses, ensuring capital
adequacy and operational efficiency. Continuously reviewing and improving internal
processes and regulations in accordance with the Law on Enterprises. the Company's

Charter, and business realities,

e. Phat trién ngudn nhén lye

Human Resources Developmient:

Déy manh dao tao va phat trién nguén nhan luc; xay dung chinh sach nhan su hién dai,
canh tranh, phil hop véi yéu cau phat trién birt phd ctia Cong ty trong giai doan m&i.
Promoting human rvesource traiming and development;, building o wmodern and
compelitive personnel policy that aligns with the Company's breakthrough development
requirements in the new phase.

Pam bao diéu kién hoat dong cia BKS

Facilitating the BOS's Operations:

Tao diéu kién thudn loi nhét @& BKS thuc hién nhidm vu theo ding quy dinh. Pé cao
nguyén tac phong ngira, han ché sai st trong moi hoat dong, dic biét 1a cong tac quan tri
tai chinh va ké toan.

Creating the most favorable conditions for the BOS to perform its duties as regulated.
Prioritizing the principles of prevention and mitigation of errors in all activities,

especially in financial and accounting management,

Kinh trinh Pai hoi d(‘")ng ) dong xem xét thong qua./.

Respectfully submit to the General Meeting of Shareholders for consideration and

approval./.

Noi nhgn: TM. BAN KIEM SOAT |-
- Nhu trén; TRUGNG BAN KIEM SOAT
- Luu Ciy.

ON BEHALF OF THE SUPERVISORY BOARD

Receiver:

HEAD OF THE SUPERVISORY BOARD

NGUYEN THI THUY

As above:

Save: Company.
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Nz BAO CAO
NG REPORT
VE VIEC TU DANH GIA KET QUA HOAT PONG CUA BAN KIEM
SOAT VA CUA TUNG KIEM SOAT VIEN NAM 2025
ON SELF-ASSESSMENT OF THE PERFORMANCE OF THE
SUPERVISORY BOARD AND EACH SUPERVISOR IN 2025
Kinh giri: Pai hdi dong cb dong Cong ty C6 phin PGT Solutions
Dear: General Meeting of Shareholders of PGT Solutions Joint Stock Company
- Cdn cit Ludt doanh nghiép s6 59/2020/0H14 ngay 17 thang 6 nam 2020;
- Cdn cit Piéu l¢ ciia Cong ty Co phdan PGT Solutions.
- According to the Law on Enterprises No. 59/2020/0H14 dated June 17, 2020;

- According (o the Charter of PGT Solutions Joint Stock Company.,

Ban kiém soat (BKS) Cong ty trén trong bio cdo trude Dai hdi ddng cb dong (PHPCP) vé
viée ty d4nh gid két qua hoat dong ciia BKS va cia timg Kiém soét vién (KSV) nam 2025 nhy
sau:

The Supervisorv Board of the Company would like 1o report to the General Meeting of
Shareholders (GMS) on the self-assessment of the operating results of the Supervisory Board
(BOS) and each Supervisor in 2023 as follows:

1. Co ciu BKS

Structure of BOS

BKS Cong ty gdbm 03 (ba) KSV do PHDCP béu ra dé thuc hién céc hoat dong gidm sat theo
quy dinh cta Luét doanh nghiép va Piéu 18 Céng ty, gbm:

The BOS of the Company consists of 03 (three) Supervisors elected by the GMS 1o carry out
supervisory activities in accordance with the provisions of the Enterprise Law and the

Comparny's Charter, including:

STT Ho va tén Chirc vu
Ne. Full name Position
. ) Trudng BKS
1 Ba Nguyén Thi Thuy
Head of BOS

o Kiém soat vién
2 Ba Bui Thi Nga

Supervisor

e

e
Y ]
~ % M.S

G, P i
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N ” . Kiém soat vién
3 Ong Nguyén Minh Duong

Supervisor,

2. Téng két cac phién hop ciia BKS

Summoary of meetings of the BOS

Trong nim 2025, BKS da t6 chirc 02 (hai) cude hop va tham gia dong gép nhidu ¥ kién cho
Hoi dong quan tri (HDQT) va Téng Gism dbc (TGD), hoat dong tich cuc vi su phét trién ctia
Cong ty, 1ap ké hoach lam viéc cho nam tiép theo. '

In 2025, the BOS held 02 (two) meeting and coniributed many ideas to the Board of Directors
(BOD) and General Director (CEQ), actively working for the development of the Company, work
plan for the next year.

3. Tw danh gia két qua hoat djng ciia BKS va tirng Kiém soat vién
Self-assessment of the performance of the BOS and each Supervisor
3.1 Hoat djng ciia BKS
Activities of the BOS
V& co chu va trinh d6 chuyén mén: BKS hién tai dam bao s luong thanh vién theo
ding quy dinh ctia Luit Doanh nghiép va Diéu 1& Céng ty. Céc thanh vién BKS déu s& hitu
trinh d§ chuyén mén su trong céc linh vuc Tai chinh, Ké todn va Luat phap. Sw am hiéu
da nganh nay 1a nén tang vimg chic dé BKS thuc hién vai trd giam sat mot cach doc lap,
khéch quan va chuyén sau.

On Structure and Expertise: The BOS currently maintains the required number of o=
members in accordance with the Law on Enterprises and the Compavy's Charter. All
members possess profound professional expertise in Finance, Accounting, and Law. This
multi-disciplinary knowledge serves as a solid foundation for ensuring independence.
objectivity. and professional depth in all supervisory activities.

Vé s chuyén cén va trach nhiém: Trong nim 2025, BKS da duy tri nghiém tic ché

d6 hop dinh ky va d6t xuat dé tham tra tinh hinh tai chinh ciing nhu giam sat tién d6 thuc
hién cac Nghi quyét cia DPHDCP. C4c thanh vién BKS ludn tham gia diy di céc phién
hop ctia HPQT v6i vai tro gidm sat, nham nam bt kip thoi cc dinh hudng didu hanh va
dam bao moi quyét séch ciia HPQT déu tuan thu lgi ich chung ciia Cong ty va C dong.

On Diligence and Responsibility: In 2025, the BOS sivictly maintained regular and
extraordinary meetings to audit the financial situation and mownitor the implementation of
GMS Resolutions. BOS members consistently attended all BOD meetings in a supervisory
capacity to prompily capture operational directions and ensure that all BOD decisions
align with the interests of the Company and its Shareholders.

3.2 Hoat dong ciia tirng Kiém soat vién

Activities of each Supervisor

3.2.1.Ba Nguyén Thi Thay - Trudng BKS

2
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Ms. Nguyen Thi Thuy - Head of BOS

Ba Nguyén Thi Thity da thuc hién diy du trach nhiém va quyén han cta Trurdng
BKS. Cu thé:

- Ms. Nguyen Thi Thuy has fully performed the responsibilities and powers of the

Head of the BOS. Specifically:

Pidu hanh hoat déng: Chu tri va diéu phdi cac hoat dong ctia BKS theo dung quy
dinh phap luit va Diéu 1é Cong ty.

Leading and coordinating BOS activities in accordance with the law and the
Comparny's Charter,

Giam sat quan tri: Tang cudng gidm st cong tdc quan ly cua HPQT va Ban TGD
trong viéc thuc thi cac Nghi quyét ciia PHDCD.

Strengthening supervision of the BOD and the Board of CEOQ in implementing GMS
Resolutions.

Thim dinh tai chinh: Truc tiép giam sat tinh hinh tai chinh va thim tra tinh trung
thuc ciia cac Béo cdo tai chinh quy/nam.

Directly supervising financial activities and verifving the integrity of quarierly and
annnal financial statements.

3.2.2. Ba Bui Thi Nga — Kiém sodt vién

Ms. Bui Thi Nga — Supervisor

Ba Buii Thi Nga da thuc hién ddy du nghia vu cia mot KSV. Cu thé:

Ms. Bui Thi Nga has fully performed the obligations of an auditor. Specifically:

Kiém soat tinh tuin thi: Giam sat tinh phap 1y cia cdc vin ban, quyét dinh ban "55
hanh béi PHDCD, HDQT va TGD.

Monitoring the legal compliance of documents and decisions issued by the GMS,
BOD, and CEQ.

Cong bb thong tin: Kidm sodt chit ché viéc tudn thil cde quy dinh vé cong bo thong

tin, dac biét 13 cac théng tin trong yéu cho cb dong.

Conitrolling compliance with information disclosure regulations, especially material
information for shaveholders.

Chinh sich nhin sw: Gidm sat viéc thyc hién cé.ceché d0, chinh sach dbi v6i ngudi
lao dong va tinh tuan thu Luét Lao dong tai Cong ty.

Supervising the implementation of emplovee policies and Labor Law compliance

within the Company.

Giam sat du 4n: Kiém soét quy trinh thuc hién cac du an du tu va quyét todn von
déu tu dam bao hiéu qua.
Monitoring the execution of investment projects and the settlement of investment
capital to ensure efficiency.
3.2.3. Ong Nguyén Minh Duong — Kiém sodt vién

Myr. Neayen Minh Duong — Supervisor

3
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Ong Nguyén Minh Dwong ciing da thie hién ddy di nghia vu cia mdt KSV. Cuy thé:

Mr. Nguyen Minh Duong has olso fulfilled her obligations as an auditor.
Specifically:

Kiém soat K& toan - Tai chinh: Giam sat viéc p dung céc ché do, chinh séch va
phép ludt cia Nha nude lién quan dén cong tac ké toan clia Cong ty.

Accounting and Financial Control: Monitoring the application of staite regulations,
policies, and laws related to the company's accounting work.

Thuwe hién Nghi quyét: Kidm soat cac noi dung tai chinh ké todn theo ding phé
duyét ciia Nghi quyét PHPCD.

Implementing the Resolution: Controlling financial and accouniing maiters in
accordance with the resolutions approved by the General Meeting of Shareholders.

Giam sat kinh doanh: Xem xét tinh hinh thyc hién ké hoach kinh doanh niam 2025;
kiém soat cong tac ky két va thuc thi cac hop ddng kinh té trong diém.

Business supervision: Review the implementation of the 20235 business plan;

monifor the signing and execution of key economic contracts.

4. Phwong hwing hoat dong ciia BKS trong nim 2026

Operational direction of the BOS in 2026

Pé dam béo tinh minh bach va bao vé lgi ich ti da cho co dong, BKS xéc dinh phuong hudng
hoat dong ndm 2026 nhu sau:

To ensure transparency and proiect the best interests of shareholders, the BOS defines the
2026 operational direction as follows:

Thyec thi diy du chirc ning gidm sat: Duy tri va thuc hién nghiém tc cdc chirc ning, nhiém
vu theo quy dinh; ting cudng kiém tra, giam sét viéc chép hanh phép luat, Diéu 1¢ Cong ty, Nghi
quyét DHDCD va cac Quy ché quan tri ndi bo.

Full Inplementation of Supervisory Functions: Maintaining and strictly performing dufties as
regulated: strengthening the inspection and supervision of compliance with the law. the
Companyv's Charter, GMS Resolutions, and Internal Governance Regulations.

Hoan thién quy trinh va Phdi hop kiém toén: Tiép tuc chudn héa cic quy trinh 1am viéc caa
BKS. Ting cudng su phdi hop gifta giam sat truc tiép cia cécal(iém so4t vién va két qué tir don
vi Kiém toan doc lap nham dam béo tinh thuong ton phap luét trong moi hoat dong cia HDQT
va Ban TGD.

Process Improvement and Audit Coordination: Continuing to standardize BOS working
processes. Enhancing the coordination between direct supervision by BOS members and
independent audit results to ensure the rule of law in all activities of the BOD and the Board of
CEO.

Tang cudng phéi hop didu hanh: Cha dong phdi hop chit ché véi HDQT va Ban Diéu hanh
@& nfim bét kip thai dién bién hoat dong ciia Cong ty. Tir d6, dua ra cdc ¥ kién tur van, hd tro va
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giam sat kip thoi, dam bao moi ké hoach kinh doanh nim 2026 déu duoc thue hién ding quy
dinh va dat hiéu qua cao nhét.

Strengthening Operational Coordination: Proactively collaborating with the BOD and the
Management Board to timely capture the Company's operational status. This allows for prompt
advisory, support, and oversight to ensure that all 2026 business plans are executed legally and
with meximum efficiency.

Kinh trinh Dai h6i ddng ¢b dong xem xét thong qua./.

Respectfully submit to the General Meeting of Shareholders for consideration and approval /.

Noi nhin: TM. BAN KIEM SOAT %

- Nhuirén; TRUONG BAN KIEM SOAT
;{eci_‘::f’y ' ON BEHALF OF THE SUPERVISORY BOARD
vl HEAD OF THE SUPERVISORY BOARD

—  Save: Company.

.
-

NGUYEN THI THUY
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S6: 01/2026/TT/PGTS-HDQT TP.HCM, ngay 17 thdng 4 nam 2026
No: 012026/ TT/PGTS-HPQOT ‘ Ho Chi Minh City, 17/4/2026
TO TRINH
PROPOSAL

Viv: Béo cdo tai chinh niim 2025 di dwoc kiém todn
Ab: The audited financial report 2025

Kinh giti: Pai hoi déng c6 domg Cong ty C phin PGT Solutions
Dear: General Meeting Of Shareholders PGT Solutions Joint Stock Company
- Cdn cit Ludt doanh nghiép s6: 59/2020/QH14 ngay 17 théng 6 ndm 2020,
- Cdn cit Piéu 1é Cong ty C6 phin PGT Solutions.
- Base on the Vietnam Enterprise Law No. 39/2020/0H 14 dated June 17, 2020;

- Base on the Charter of PGT Solutions Joint Stock Company.

Hoi ddng quén tri kinh trinh Pai hdi déng ¢b déng théng qua Béo céo tai chinh nam 2025
da duoc Cong ty TNHH Kiém toan FAC (FAC) kiém toan, bao gdm:
The Board of Directors would like to submit to the General Meeting of Shareholders to
approve the audited finomcial report 2025 which has been audited by FAC Auditing Company
Limited (FAC), including.
1. Bang cin déi k& todn nim 31/12/2025.
Balance sheet as at 31/12/2023;

2. Béo cdo két qua hoat dong kinh doanh nim 2025.
Report on business results in 2025;

3. Bao cao luu chuyén tién t& nam 2025.
Cush flow statement in 2025;

4. Ban Thuyét minh bao cdo tai chinh nam 2025.
Notes to the financial reporis for the year 2025,

Béo céo tai chinh nim 2025 ciia Cong ty Cb phin PGT Solutions duoc dinh kém theo Td
trinh nay.

The financial report 2023 of PGT Solutions Joint Stock Company is altached to this
Proposal.

Kinh trinh Pai hoi ddng c6 dong xem xét va bidu quyét thong qua./.
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Submit to the General Meeting of Shareholders for consideration and voting approval./.

Tai lidu dinh kem: TM. HOI PONG QUAN TRI

Bdo cdo tai chinh ndm 2025

Attached file: CHUTICH v

Financial repore 2025 ON .QOARD OF DIRECTORS
Ned ahdi + /C‘HAIRM OF THE BOARD

- Nhu trén; -, / G DHG TY w‘\\‘;

- Luu: Cong ty. _23 CO PHAN gl

Receiver: .

[; JiVi 17T
) J. FT\}\_MJIJ'HE
As above;
Save: Companny. L S
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g;é SOLUTIONS SOCIALIST REPUBLIC OF VIETNAM
ONP f \{f %\ TOCK COMPANY Independence — Freedom — Happiness
; CcO PHAN ;“U }
"'.; \PGT SO UW%@}’@ 6/TT/PGTS-BKS TP.HCM, ngay 17 thang 4 nam 2026
Tp ;g{ J/2026/TT/PGTS-BKS Ho Chi Minh City, 17/4/2026
s
TO TRINH
PROPOSAL

V/v: Lwa chon céng ty kiém todn de Iip cho nam tai chinh 2026
Ab: Selection of an independent auditing company for the fiscol year 2026

Kinh giri: Pai hi dong cb déng Céng ty Cb phén PGT Solutions
Dear: General Meeting Of Shareholders PGT Solutions Joint Stock Company

- Cén cir Ludt doanh nghigp s6: 59/2020/QH14 ngay 17 thdng 6 nim 2020;

- Can cir Piéu I¢ Céng ty C6 phdn PGT Solutions.

- Based on the Enterprise Law No. 592020/QH 14 dated June 17, 2020,

-~ Based on the Clharter of PGT Solutions Joint Stock Company.

Pé thuc hién viée kiém toan Bao cdo tai chinh nim 2026 cia Cong ty theo dung quy dinh
phép luat va Diéu 1¢ Coéng ty, Ban kiém soat (“BKS”) kinh trinh Dai hoi ddng ¢ dong
(“PHBCD™) vé viée lva chon cong ty kiém toan déc 14p cho nim tai chinh 2026, nhu sau:

In order to audir the Company's 2026 financial statements in accordance with the law and

the Company's Charter, Supervisorv Board ("BOS") of PGT Solutions Joint Stock Company

would like (o submit to the General Meeting of Shareholders (“GMS™) on the selection of an

independent audit firm for the fiscal year 2026, as follows:
1. Tiéu chi hra chon cong ty kiém todn ddc lap

Criferia for choosing an independent auditing company

Cong ty kiém toan doc 1ap thure hién viée kiém toan Bao cdo tai chinh nim 2026 cia Cong
ty phai dap img cac tiéu chi lua chon nhu sau:

The independent avditing company performing the audit of the Company'’s 2026 financial
report mist meet the following selection criteria.

1. La don vi kiém toan uy tin, dugc phép hoat ddng tai Viét Nam va dugc Uy ban chimg

khoan Nha nudc chip nhén;

Being a reprtable audit wait, licensed to operale in Vietnam and accepled by the Siafe

Securities Commission:
2. Khong xung dot vé quyén loi khi thuc hién viéc kiém toan B4o cdo tai chinh;

There is no conflict of interest when performing the audit of the finuncial stutements,
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3. C6 doi ngii kiém toan vién c6 trinh dd cao va nhiéu kinh nghiém;
Having a team of highlv qualified and experienced auditors,

4. Dap tmg dugc yéu ciu ciia Cong ty vé& pham vi va tién do kiém toan;
Satisfv the Company's requirements on the scope and schedule of the andir;

5. C6 mirc phi kiém toén hop 1y, phit hop v6i chét lugng, ndi dung, pham vi va tién do kiém
toan do Céng ty yéu ciu.
Having a reasonable audit fee, suitable to the quality. content, scope and progress of the
audil requested by the Company.

2. Danh sich cong ty kiém toan dw kién thue hi¢n kiém toan Bdo cdo tai chinh nim 2026
ciia Cong ty nhw sau:

The list of auditing company expected to audit the Company's 2026 financial statements

- Coéng ty TNHH Kiém Toan va Ké Toan AAC (AAC);

- Céng Ty TNHH Kiém Todn AFC Viét Nam (AFC);

- Chi nhanh Coéng ty TNHH Hang Kiém toan AASC (AASC);

- Céng ty TNHH Dich vu Tur vAn Tai chinh Ké toan va Kiém toan Phia Nam (AASCS);

- Cong ty TNHH Kiém To4n FAC (FAC)

- AAC Accounting and Auditing Company Limited (A4C);

- AFC Viet Nam Auditing Company Limited (4FC),

- Branch of AASC Auditing Firm Company Limited (AASC),

- Sourhern Auditing and Financial Consulting Services Company Limited (AASCS);

- FAC Auditing and Consulting Company Limited (FAC)

3. Uy quyén cho Héi déng quin tri quyét dinh lira chon cong ty kiém toan déc lap
Authorize the Board of Directors to decide on the selection of an independent auditing
company
Nhim giiip cho céng tac kiém toan dugc chii ddng, nhanh chéng va thudn loi, d& nghi Dai

hoi ddng cb dong iy quyén cho Hoi ddng quan tri toan quyén quyét dinh viéc lwa chon 01 trong

05 cong ty kiém todn néu trén dé thuc hién viéc kiém toan B4o céo nam tai chinh 2026, bao

dam t6i da loi ich cho Cong ty.

In order to help the andit work be proactive. quick and convenient, it is recommended that
the GMS authorize the Board of Direciors to decide on the selection of (01 of the 05 auditing
companies mentioned above lo perform the auditing the financial report 2026, ensuring
maximum benefits for the Company.

Trong trudng hop cac cong ty Kiém toan trén tir chdi nhan kiém toan cho Céng ty C6 phan
C6 phin PGT Solutions thi Hoi ddng quan tri c6 quyén chii dong lwa chon céng ty kiém toan
khéc theo tiéu chi néu trén dé dam bao tudn thi ding quy dinh phap luat va s€& dugc bao céo tai
DHBPCP duoc to chirc gin nhit.

In case the above auditing companies refuse to audit PGT Solutions Joint Stock Company,

the Board of Directors has the right to proactively choose another auditing company according
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1o the above criferia to ensure complicnce with legal regulations and will be reported at the
nearest GMS.

Kinh trinh Pai héi ddng c6 dong xem xét va biéu quyét thong qua./.

Submiit to the General Meeting of Shareholders for consideration and voting approval./.

Noi nhin: TM. BAN KIEM SOAT

- Nhwtrén; TRUONG BAN KIEM SOAT

'm i;‘:;rco”g e ON BEHALF OF SUPERVISORY BOARD
O 2y,

A abave;

HEAD OF THE BOARD &

‘/7 —~
uidl—"

NGUYEN THI THUY

—  Save: Company.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PGT SOLUTIONS Dic ldp — Tw do — Hanh phie
PGT SOLUTIONS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
Sb: 02/2026/TT/PGTS-HPQT TP.HCM, ngay 17 thang 4 nam 2026
No.: 0272026/ TT/PGTS-HPQOT Ho Chi Minh City, 17/1/2026
TO TRINH
PROPOSAL

V/v: Thu lao cia Héi dong quén tri va Ban kiém sodt nim 2025

Ab: Remuneration for the Board of Directors, Board of Supervisors in 2025

Kinh giti: Pai hi déng cb déng Céng ty Cé phin PGT Solutions
Dear: General Meeting Of Shareholders PGT Solutions Jeint Stock Company
- Cdn cir Ludt doanh nghiép sé: 59/2020/QH14 ngay 17 thdng 6 nim 2020;
- Can cir Diéu lé Cong ty Cé phdn PGT Solutions;
- Cdn cit két qua hoat dong kinh doanh dd thuce hién nim 2025 cia Céong ty Cé phan
PGT Solutions.
- Based on the Vietnam Enterprise Law No. 59 2020/0H 14 dated June 17, 2020;
- Based on the Cherter of PGT Solutions Joint Stock Company;
- Based on the husiness performance results of PGT Solutions Joint Stock Company
in 2023,

Hbi ddng quan tri kinh trinh Pai hdi dong c¢b déng (PHDCD) théng qua miic thi lao cho
Hoi ddng quan tri (HPQT) va Ban kiém soat (BKS) ndm 2025 nhw sau:
The Board of Directors would like 1o submit to the General Meeting of Shareholders (GMS)

Jfor approval of remuneration to the Board of Divectors (BOD) an Supervisory Board (BOS) in

2025 as below:

Trong nim 2025, mic di HDQT va BKS d3 nd luc diéu hanh gitip Cong ty ¢6 loi nhuin
dwong, tuy nhién do muc tiéu niém yét trén san chimg khoan chua hoan tit nhu ky vong va uu
tién ngudn lyc dé xir Iy 15 lity k&, HDQT kinh trinh PHPCB théng qua:

In 2025, despite the BOD and BOS's efforts to achieve positive profit, the listing target has
noi been completed as expecied. To prioritize resources for offsetting accumudaied losses, the
BOD proposes to the (GMS:

e Mirc thu lao chi tra: 0 VNBD (Khong chi trd thi lao cho thanh vién HPQT va BKS nam

2025).

e Remuneration pavoul: VIND 0 (No remuneration for BOD and BOS members in 2025).
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Ké hoach thii lao niim 2026/2026 Remuneration Plan: Nham gén lién trach nhiém va
quyén lgi cia lanh dao véi két qua kinh doanh thue t&, HDQT kinh trinh PHDCD phé duyét
co ché thii lao nam 2026 nhur sau:

In order to link the responsibilities and benefits of leaders with actual business results, the

BOD respectfully submits to the GMS for approval the following remuneration mechanism for
2026 as below:

Nguyén tic chi tra: Cong ty s& chi thuc hién chi tra thii lao khi két qua kinh doanh ¢6
loi nhuén thuc dwong va hoan thanh céc chi tiéu trong yéu.

Payment Principle: Remuneration shall only be paid when the Company uchieves
positive net profit and meets kev performance targets.

Mirc trich thit lao: Dy kién trich t8i da 01% trén Loi nhuén sau thué nam 2026 dé lap
qu¥ chi tra thi lao cho HDQT va BKS.

Remuneration Rate: A maximum of 01% Profit After Tax in 2026 is expected (o be
appropriated to the remuneration fund for the BOD and BOS.

Thim quyén quyét dinh: PHDCP iy quyén cho HPQT cin cii vao tinh hinh tai chinh
thyuc t& va mirc do hoan thanh nhiém vu cua timg thanh vién dé quyét dinh thoi diém va
mirc chi tra cu thé trong pham vi qu¥y néu trén.

Decision Authority: The GMS authorizes the BOD to decide the specific timing and
amount of payment within the fund, based on the actual financial situation and the

performance of each member.

Kinh trinh Pai hoi ddng ¢ déng xem xét va biéu quyét thong qua./.

Submit to the General Meeting of Sharcholders for consideration and voting approval./.

Noi nhin: TM. HOI PONG QUAN TRI L
- DeREe, CH[’I TICH

- Luu Cty. T

Receiver:

- Seave: Company.

As above;

) Ki\ZU SHOGO
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PGT SOLUTIONS . Doc ldp — Ty do — Hanh phic
PGT SOLUTIONS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY independence — Freedom — Happiness
S86: 03/2026/TT/PGTS-HPQT Tp. Ho Chi Minh, ngay 17 thdng 4 nam 2026
No: 032026/ TT/PGTS-HBOT Ho Chi Minh City, 17/4/2026
TO TRINH
PROPOSAL

V/v: Ké hoach kinh doanh nim 2026
Ab: Business plan for 2026
Kinh giri: Pai héi dong c6 d6ng Cong ty Co phin PGT Solutions
Dear: General Meeting Of Shareholders PGT Solutions Joint Stock Company

- Cdn cik vao Ludt doanh nghiép sé 59/2020/QH14 ngay 17 thdng 6 nam 2020;
- Cdin cte vio Diéu Ié 16 chike vi hoat dgng ciia Cong ty Co phan PGT Solutions;
- Cdn cir vao Bdo cdo tai chinh hop nhdt ndm 2025 ciia Céng ty C6 phan PGT

Solutions,
- Cdn ctt vao To trinh s6 03/2026/TT/PGTS-TGP ngay 24/02/2026 cia Téng

Gidm doc;

Cdn cit vao tinh hinh thuc té hoat dong kinh doanh cua Céng ty.
Based on the Enterprise Law No. 59/ 2020;QHI14 dated June 17, 2020;

Based on the Charter of organization and operation of PGT Solutions Joint

——

s

Stock Company;

- Based on the consolidated financial report for 2025 of PGT Solutions Joint Stock
Company;

- Based on Proposal No. 0372026/ TT/PGTS-TGE dated 24/02 2026 submitted by
the General Director:

- Based on the actual situation of the Company's business activities.

Hbi déng quan tri kinh trinh Dai héi dong c¢b déng théng qua ké hoach kinh doanh ciia Céng
ty C6 phan PGT Solutions nam 2026 nhu sau:
The Board of Directors of PGT Solutions Joint Stock Comparny resupectfully submit to the
General Meeting of Shareholders to approve the business plan for 2026,
Don vi: df"mg
Unit: VND




- SOLUTIONS JOINT STOCK COMPANY
Office: Floor 12, Building Pax Sky, 144-146-148 Le Lai, Ben Thanh Ward, HCMC
Tel: 0903100335 Web : hitps://pgt-solutionsvn.com

Nam 2026

Year 2026
Thuwe hién Yo tang giam so voi
Chi titn o e
2025 o nam 2025
Target Keé hoach ;
Actual 2025 % increase or
Plan
decrease compared to
2025
Doanh thu thuin
1 35,220,970,249 | 40,776,152,751 15.77%

Net revenue

Loi nhuéin sau thué
2 L 1,045,510,003 3,213,202,038 207.33%
Net profit after tax

Ty 1€ lgi nhuén sau
thué/Doanh thu thuin

3 2.97% 7.88% 165.46%
(%) _
ROS (%)

Ty 1€ lgi nhuan sau
4 | thué/Vén chu so hiru (%) 3.15% 8.69% 175.97%

ROE (%)

Ty 16 tra cd tic (%)
5 Dividend payout ratio 0% 2%
(%)
Cong ty C6 phan PGT Solutions (PGTS) dang ddy manh ddu tw da nganh véi trong tam

chién luoc rd rang gdm: (i) Céng nghé Théng tin, (ii) Dich vu An ninh, (iii) Cho thué Lao dong
& Dich vu Nhan su, (iv) Dau tu Tai chinh va (v) Cham séc Strc khoe & Lam dep. Quan trong
hon, PGTS khéng xem day la cac linh vyc hoat dng doc ldp, ma dugce thiét ké nhu mot hé
sinh th4i tich hop nhim tao ra nhu céu l3p lai (recurring demand), cai thién bién lgi nhuén g6p
va ciing ¢b ning lyc canh tranh dai han théng qua phin bd vén c6 ky luat.

PGT Selutions Joimt Stock Company (PGTS) is accelerating multi-sector investments with
a clear strategic focus on (i) Information Technology, (ii) Security Services, (iii) Labor Leasing
& Human Resource Services, (iv) Financial Investment, .and (v) Healthcare & Beauty.
Importantly, PGTS does not view these us standalone businesses. We design them as an
integrated ecosystem that creates recurring demand, improves gross margin through cross-
selling. and strengthens long-term compelitiveness through disciplined capital allocation.

Trong bbi canh doanh nghiép vira cin ning cao ning suft vira cin ddm bao ngudn nhén luc
&n dinh, PGTS dinh vi minh la mat “di tac tao gia tri”, hd trg khach hang tir cung émg nhén
su dén trién khai vAn hanh va chuyén ddi s6, ddng thoi timg budce x4y dung nén tang dong tién
bén vitng va c6 kha niing chéng chiu cao.
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I an environment where enterprises reqitive both productivity improvement and stable
workforce supply, PGTS aims to become a “value-creating partner” that supporis clients from
hauman resources to operational execution and digital transformation. while steadily building
a resilient cash-flow base.

Pé hién thuc hda muc tiéu doanh thu 40.776 ty VND va mirc ting truéng lgi nhuan sau thué
207.33% trong nam 2026, PGTS tép trung trién khai chién lugc kinh doanh dua trén cac can
ctt va ngudn lue vitng chic sau:

To achieve its revenue target of VND 40.776 billion and after-tax profit growth of 207.33%
in 2026, PGTS focuses on implementing its business strategy based on the following solid
foundations and resources:

1. Téi vu héa co clu doanh thu hudéng dén gia tri thang du cao: Nam 2026, PGTS thuc hién
dich chuyén co chu nguén thu mot cach chién luge dé dam bao su cin bing giia tinh 6n
dinh va sy but pha:

Optimizing revenue structure jowards high surplus value: In 2026, PGTS will strategically

shifl its revenue sivucture fo ensure a balance between stability and breakthrough growth:

- Nhém dich vu Tu vén & Gidi thiéu lao ddng, K§ su ,dich vu cng nghé (Chiém 50%

doanh thu): T4p trung vao mang gidi thidu lao dong chat lugng cao, k¥ su cong nghé va
tu van quan 1y. D4y 13 mang c6 bién lgi nhudn t6t, tin dung t4i da ngudn dir liéu nhén su
sin ¢6 va sy am hiéu thi trudng quéc té.
The Emplovment , engineer Consulting & Placement Services Group (accounting for
50% of revenue): Focuses on high-qudlity labor placement, [T engencer  and
management consulting. This segment has a good profit margin, making full use of
available human resource data and international market expertise.

- Nhém dich vu Béo vé & 1am dep (Chiém 50% doanh thu): PGTS s& tiép tuc duy tri sw
n dinh tir mang Dich vu Bao vé , két hop véi cac dich vu Lam dep dang dugc diy manh
dau tu. Su két hop nay tao ra dong tién 6n dinh, hd tro cho céc hoat ddng diu tu dai han.
Security & Beauty Services Group (30% of revenue): PGTS will maintain stability from
the Security Services segment, combined with the Beauty services segment which is
receiving increased investment. This combination generales a stable cash flow,
supporting long-term investmeni activities. .

2. Dot pha trong linh vire Cung tmg dich vu ngudn nhan luc: PGTS huéng dén vi thé khong
chi la nha cung rng ma la dbi tac kinh doanh chién luoc cia doanh nghiép théng qua md
hinh Hgp tac Cong ty tép trung vao cdc mili nhon:

Expanding human resource service capabilities: PGTS aims to position itself not only as a

service provider but also as a strategic business partner through a cooperation model

Jfocused on the following priorities

- Haé thdng cb vin Nhat Ban: PGTS s& phét huy tdi da vai trd ciia cac chuyén gia 1 ong
Origuchi Masahiro va 6ng Hayasaka Takashi (C6 van tai Broad Capital Partners USA
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Inc) dé phat trién chién lwgc cung g lao dong chuin quéc té, ddc biét 14 thi trudng Nhat
Ban. .

Japanese Advisorv Framworks:PGTS will leverage the expertise of Mr. Origuchi
Masahire and My. Hayasaka Takashi  (Advisor at Broad Capital Partners US4 Inc) to
develop an internationally standardized labor supply strategy, especially for the
Japanese markel.

- Phdt trién nguén nhan lwee Myvanmar & Chuong trinh thywe tdp tai Nhdt Ban: PGTS s€ wu

tién cde chuong trinh thure 14p iai Nhat Ban danh cho sinh vién tai ndng nguoi Myanmar.
Bang cdch sir dung chuvén moén ctia céc ¢o van Nhgt Ban (6ng Masahiro Origuchi, ong
Takashi Hayasaka), ching 10i cung cd’p "hé tro toan dién" tir gido duc trude khi nhdp
canh dén ho tro nghé nghiép sau khi tro vé.
Mvanmar HR Development & Internship in Japan: PGTS will prioritize inlernship
programs in Japan for talented Mvanmar students. Ulilizing the expertise of Japanese
advisors (Mr. Masahivo Origuchi, Mr. Takashi Havasaka), we provide "full-cycle
support” from pre-eniry education to posi-refurn career assistance.

- Khai théc hé sinh thdi ndi bd: Téi wu hoa su lidn két gifta cac cong ty xuét khau lao dong

va don vi bao vé trong hé théng dé cung cip gbi giai phap nhén sy toan dién, tir do gidm
chi phi van hanh va ting hi€u qua Kkét nbi viée lam.
Leveraging the internal ecosystem: Optimizing the linkages between labor export
companies and securify agencies within the svstem to provide comprehensive human
resource solutions, thereby reducing operating costs and increasing job placement
efficiency.

- Déi tac chién lugc: PGTS sé& tiép tuc cing ¢b niém tin va ma& réng hgp tde voi cac tip
doan 16n tai Viét Nam va Nhat Ban

Strategic Partners: PGTS will continue tosirengthen trust and expand cooperation with
major corporations in Vietnam and Japan
3. Dé tang cudng ning lwc CNTT va ning cao hon niia vi thé trong chudi gia tri, PGTS s& trién
khai chién luge hai giai doan phit hop véi ké hoach niém yét. Trong giai doan chuén bi trude
niém yét, Cong ty s& tip trung vao viéc cling ¢b nén tang kinh doanh, ning lyc van hanh va
phat trién cic giai phap doc quyén. Sau khi hoan tAt thanh cong ké hoach niém yét, PGTS
du kién s& ddy nhanh viéc m& rong thi trudng nude ngoai théng qua cic lién minh chién
luge, ndng cao uy tin thwong hiéu va tiép can rong hon céc co hoi kinh doanh.
To strengthen its IT capabilities and further enhance its position in the value chain, PGTS
will implement a two-stage strategy aligned with its planned listing process. In the pre-
listing preparation phase, the Company will focus on strengihening its business foundation,
operational capabilities, and proprietary solution development. Following the successful

completion of the planned listing, PGTS plans to accelerate overseas market expansion
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Frapns®

through strategic alliances, enhanced brand credibility, and broader access to business

opporiunities. ,

Quan tri tai chinh va chinh sach ¢6 tirc: Mirc loi nhudn sau thué du kién dat hon 3.2 ty df"mg,
tuong duong ty 1¢ ROE 13 8.69%. Dé dam bao nguén luc tai chinh cho céc du an du tr chién
luge trong linh vuc Cong nghé va Chim soc strc khoe, Cong ty du kién thuc hién chi tra cb
tirc 2% trong nam 2026. Loi nhudn con lai s& duge tai du tu dé tao da ting trudng bén ving
cho cc nam tiép theo.

Financial management and dividend policy: The company expects afier-tax profit is exceed
VND 3.2 billion, equivalent to anROE of 8.69%. To ensure financial vesources for stralegic
investment projects in the Technology and Healtheare sectors, the Company plans to pay 2%
dividends in 2026. Remaining profits will be reinvested to create momentum for sustainable
growth in subsequent vears.

Dua trén chién lugc néu trén, PGTS tin tudng rang Ké hoach kinh doanh nim 2026 1a kha
thi va ¢6 kha ning gia ting gid tri cho ¢b dong, dwoc hd tro bai cac quan hé dbi tic viing chic,
md hinh hé sinh thai tich hop va céc don béy cai thién lgi nhuan rd rang

Based on the above strategy, PGTS believes the 2026 business plan is feasible and value-
accretive, supporied by strong partnerships, an integrated ecosystem, and clear profitability
improvement levers. The Company respectfully submits this plan to the shareholders.

Hbi déng quan tri trén trong trinh bay dé xuét nay trude Dai hdi ddng ¢d dong. Kinh trinh
Dai hoi ddng cd dong xem xét thong qua./.

The Board of Directors respectfully submils this proposal to the General Meeling of

Shareholders for consideration and approval.

Téi liéu dinh kém: TM. HOI PONG QUAN TRI

- Bdo cdo tai chinh hop nhdt ndm 2025; CHU TICH HBQT
- Totrinh 56 03/2026/TT/PGTS-TGD ngay "

——— ON BEHALF OFRBOARD OF DIRECTORS

~  Consolidaied financial reporr 2023,

- Proposal No. 0372026 T PGTS-TGE .|
dated 24/02 2026, i '

Noi nhdn:

- Nhir trén;

- Luu: Céng ty.

-~ N
Attached fles: ‘CHAIRMAN.QF THE BOARD

\S i

Receiver:
----- As above;
Save: Company.
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PGT SOLUTIONS Doc lap — Tw do — Hanh phic -
PGT SOLUTIONS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
Sé: 04/2026/TT/PGTS-HPQT Tp. Ho Chi Minh, ngay 17 thang 4 ndm 2026
No.: 042026/ TT/PGTS-HDQT ‘ Ho Chi Minh Ciry, 177472026
TO TRINH
PROPOSAL

V/v: Phan phéi lgi nhuin, chia ¢b tirc nim 2025
Ab: Profit distribution and dividend payment for 2025
Kinh giti: Dai hi ddng ¢b déng Cong ty C6 phin PGT Solutions

Dear: General Meeting Of Shareholders PGT Solutions Joint Stock Company
- Can cir Ludt doanh nghiép Viét Nam s6 59/2020/QH14 ngay 17 thang 6 ndm 2020;
- Can cit Diéu lé Céng ty Co phin PGT Solutions;
- Cdn cir két qua hoal dong kinh doanh dd thuc hién ndm 2025 cia Céng ty Cé6 phdn

PGT Solutions.

- Based on the Viemam Enterprise Law No. 59/2020/0H14 dated June 17, 2020;
- Based on the Charter of PGT Solutions Joint Siock Company.
- Based on the business resulls performed in 2025 of PG Solutions Joimt Stock

Compuny.

Hoi ddng quén tri kinh trinh Dai hoi ddng cb déng thong qua phirong 4n phan phdi lgi nhuan
ndm 2025 nhu sau:

The Board of Directors proposes to the General Meeting of Sharcholders to approve the
profit distribution plan in 2025 as follows:

- Vén gop ciia chi s& hitu tai thoi diém 31/12/2025 - 31.950.000.000 dong
Charter capital as 31712/2025 - 31.950.000.000 VND
- Vén chu s¢ hitu tai thoi diém 31/12/2025 ’ : 32.165.959.926 dbng
Chener capital as 31/12/2025 0 32.165.959.926 VND
- Vén khac cta chu s& hiru tai thoi didm 31/12/2025 : 2.194.000.000 dong
~  Other owners equity as of 31/12/ 2025 : 2.194.000.000 I'ND
- Tbng doanh thu nam 2025 : 35.220.970.249 dong
Total revenue in 2025 D 35.220.970.249 VNI |
- Loi nhuén sau thué nim 2025 : 1.045.510.003 dong i
Profit after lax in 2023 : 1.045.570.003 VND |
- L3 liiy ké dén nam 2025 - (1.087.781.061) dbng |
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Accumulated loss until 2023 S(1.087.781.061) VND
Do hién tai cong ty van con 16 lity ké do d6 Hoi ddng quan tri khéng dé xudt phwong an
phan phéi loi nhudn nim 2025.
Because the company still has accumulated losses, the Board of Directors does not propose
a profit distribution plan for 2023.
Kinh trinh Pai hoi ddng ¢ déng xem xét théng qua./.

Submit to the General Meeting of Shareholders for consideration and approval /.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH HPQT 1~
- Luu: Cong 1y.

Receiver:
— As above:

Save: Company.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PGT SOLUTIONS Poc lip — Tu do — Hanh phie
PGY SOLUTIONS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
Sb: 05/2026/TT/PGTS-HPQT Tp. Hé Chi Minh, ngay 17 thang 4 ndm 2026
No.. 0572026/ 1T/ PGTS-HPOT Ho Chi Minh City, 17/4/2026
TG TRINH
PROPOSAL

V/v: Sira d6i, bo sung Piéu 1¢ Cong ty
Ab: Amendments and additions to the Company Charter
Kinh giri: Pai hi ddng cb ddng Cong ty C6 phian PGT Solutions
Dear: General Meeting Of Shareholders PGT Solutions Joint Stock Company
- Can cie Lugt doanh nghiép s6 59/2020/0QH14 ngay 17/6/2020 (sira @61, bé sung ndm

2026);

- Can cir Lugt Ching khodn 56 54/2019/QH14 ngay 26/11/2019 (sia doi, bé sung
ndam 2024);

- Can cik Nghi dinh 56 155/2020/NP-CP ngay 31/12/2020 (sira doi, bo sung nam
2026);

- Can cit Théng tw 56 96/2020/TT-BTC ngay 16/11/2020 (stra doi, b6 sung ndm
2026);

- Cdn cit Piéu 1é Cong ty Co phan PGT Solutions.

- Base on the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020 (amended and
supplemented in 2020).

- Based on ihe Securities Law No. 342019/QHI4 dated November 26. 2019
{amended and supplemented in 2024);

- Baved on Decree No. 135°2020/ND-CP dated December 31, 2020 (amended and
supplemented in 2026):

- Buased on Circudar No. 96/2020/TT-BTC dated November 16, 2020 (amended and
supplemented in 2026);

- Buased on the Charter of PGT Solutions Joint Stock Company.
1. Sw cén thiét caa viéc siva d6i / Necessity of Amendments:

Trong qua trinh ding ky Cong ty dai ching, Cong ty dd nhin dugc cong vin tir Uy ban
Chitng khoén Nha nudc yéu ciu ra soat, sira ddi va bd sung Diéu 16 Cong ty nham ddm béao
phi hop véi quy dinh ctia phap luat vé cong ty dai chiing va thi trudng ching khoan. Dé dap
{mg yéu ciu phap 1y va day nhanh 16 trinh dai ching héa, HPQT kinh trinh DHDCD xem xét
thong qua ndi dung stra dbi Didu 16.

During the process of public compeany registration, the Company received official guidance
from the State Securitics Commission requiring the review and amendment of the Company's

Charter to comply with the regulations on public companies and the securities market. To meet
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legal requivements and accelerate the public listing roadmap. the BOD respectfully submits

the Charter amendments to the GMS for approval.

2. N6i dung trinh Pai héi ddng cb déng / Contents for Approval:

o Théng qua néi dung sira d6i: Phé duyét toan van viée sira doi, bd sung Didu 16 Cong ty
theo Du thao Piéu 1§ dinh kém. N6i dung du thao di cép nhit cdc quy dinh mdi nhit vé
quén tri cong ty dai chiing theo Ludt Doanh nghiép 2020 va Ludt Chirng khodn 2019.
Approval of Amendments: Approving the full text of the amendments and supplements io
the Company's Charter as per the aitached Drafi. The drafl includes the latest updates on
public company governance in accordance with the Law on Enterprises 2020 and the Law
on Securities 2019,

« Uy quyén cho Hoi ddng quan tri (HPQT): DHDCD théng nhit iy quyén cho HDQT thirc
hién cdc cong viéc sau:

Authorization to the Board of Directors (BOD): The GMS agrees to authorize the BOD to:

— Chii d6ng ra sodt, cap nhat va didu chinh cac 18i vé hinh thirc, 18i chinh ta, 18i k¥ thuét
vin ban hoic diéu chinh cau chit theo yéu ciu cu thé ciia co quan quan ly Nha nudc trong
qua trinh thim dinh h so.
Proactively review. update, and adjust formal evrors, tvpos, technical misiakes, or
wording as required by Siate management agencies during the application review
Process.

— Viée diéu chinh nay dam bao nguyén tic khong lam thay d6i ban chét v& quyén va nghia
vu clia ¢6 déng ciing nhu cdc ndi dung cbt 16i dd dugc DHDCD phé duyét.
These adjustments shall ensure the principle of not altering the essence of shareholder
rights and obligations or the core contents approved by the GMS.

¢ Ky ban hanh va Thyc hién: DHDCD giao cho Ngudi dai dién theo phép luét cén cir vao
ndi dung da théng qua dé ky ban hanh chinh thirc Diéu 1& méi va thuc hién cac th tuc thong
bao/dang ky v&i co quan chirc ndng theo quy dinh.

Execution and Issuance: The GMS assigns the Legal Representative to sign and officially
issue the new Charter based on the approved contents and perform all necessarv
notification/registration procedures with competent authorities.

Kinh trinh Dai hoi ddng c6 déng xem xét thong qua./.

Submit to the General Meeting of Shareholders for consideration and approval./.

Tii liéu dinh kém: o TM. HQI PONG QUAN TRI
- Ban téng hop cdc dé xudt swa déi, bo -
o _CHU TICH HDQT
- Dy thao Diéu I¢ Cong ty PGT ON B&ff E“@FBOARD OF DIREC T()RS

Attachied file:

- Sumunary of proposed amendments and
additions to the Charrer

- Draft PGT Company Charter
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- Nhutrén;

- Luu: Céng ty.
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- ds above;

- Save: Compuany.




